Board of County Commissioners

Date of Meeting:  June 8, 2004
Date Submitted: June 3, 2004

To: Honorable Chairman and Members of the Board

From: Parwez Alam, County Administrator
Alan Rosenzweig, Director, Office of Management and Budget

Subject: Preliminary FY 2004/2005 Budget Workshop

Statement of Issue:
To seek policy guidance from the Board regarding the development of the tentative FY 2004/2005
Budget and 5 Year Capital Improvement Program (CIP).

Background:
As part of the annual budget process, County staff is seeking policy guidance from the Board

regarding the development of the tentative FY 2004 / 2005 and 5 Year Capital Improvement
Program (CIP). County staff has developed preliminary revenue forecasts and planned
appropriations. Per Board direction, a number of issues have been reviewed and are presented as
separate budget discussion items.

This workshop is a preliminary step in the overall budget development process. The Board will hold
its formal budget workshop on July 27" (and July 28" if necessary). The July workshop involves all
the Constitutional Officers and departments and agencies. In addition to the workshop, at the July
27™ meeting, the Board will conduct a Citizen public hearing to seek input into the budget process.
Finally, in late September, the Board will conduct the final two budget hearings required per Florida
Statute.

Analysis:
1. Budget Discussion Items
Table 1 summarizes the budget discussion items being presented to the Board of County

Commissioners. At this point in the budget process a number of the items are recommended for
funding. Other items have not been recommended for funding.
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Table 1: Summary of Budget Discussion Items

Discussion Item Included in Not included in
Preliminary Preliminary
Budget Budget
1. FY04/05 Pay Increases for Full-Time Career Service Employees $208,790
2. Commissioner’s Travel Budget 6,000
3. Increased Litigation Related Funding 1,200,000 500,000
4. Midyear Funding Requests 15,000
5. Support for Laura Lee Boys & Girls Club Facility 200,000
6. Support for the Riley House — Lake Hall School Acquisition and 105,000
Restoration Project
7. Evaluation of the Need for a Women’s Healthcare Center 60,000
8. Funding for Healthy Start Program’s Fetal and Infant Mortality 17,600
Review Project
9. Funding for Recreation Councils and Community Center Boards to 32,000
Provide Public Recreation Programs
10. Increased Funding Requests — Existing Permanent Line Item 160,176
Agencies
11. Increased Funding for Summer Youth Employment Program 25,000
12. Increased Funding for Community Health Services Partnership 61,000
(CHSP)
13. Increased Funding request for Guardian Ad Litem 55,000
Total Expenditures $2,090,566 $555,000
14. Establishment of Tipping Fee for the Electronics Recycling Program
15. Funding Alternatives for Mosquito Control’s Hand-Fogging Program
16. Update on Article V/Revision 7
17. Funding Issues for Growth and Environmental Management
Concerning the Permitting Level of Service and Special Project
Assignments

2. FY 2005 General Fund Contingency

The preliminary FY 2004/2005 budget funds $524,947 in the General Fund Contingency. This
reflects approximately a $50,000 increase over the FY 2003/2004 adopted amount of $474,947.
Traditionally, the Board has used previous increases of this nature to restore issues not funded in the
preliminary budget.

3. Preliminary Revenue Forecast

Table 2 shows the anticipated major revenue collections for FY 2005. The table includes general
revenues and special revenues that receive general revenue support (i.e. Growth and Environmental
Management and Probation). Per preliminary estimates from the Property Appraiser, Ad Valorem
growth will be 8.79% over FY 2004. For budgeting purposes, the aggregate overall revenue growth
for these revenues is 5.81%. This compares to a 5.23% increase experienced last budget year.
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Table 2: General Revenues or Restricted Revenues supplemented by General Revenues

FY 2003 Budget | FY 2004 Budget FY 2005 Budget | % Variance

(a) (b) (c) (b) to (c)
1 Ad Valorem $79,621,730 $84,623,272 $92,063,741 8.79%
2 State Shared %2 Cent 10,765,450 11,165,600 11,200,000 0.31%
3 Interest Income GF/FF 817,000 560,263 377,443 -32.63%
4 Gas Taxes (State & Local) 8,139,070 8,489,461 8,770,061 3.31%
5 State Revenue Sharing 4,469,060 4,170,663 3,911,382 -6.22%
6 County Court Fines 2,229,600 1,458,000 -100%
7 Probation Fees 848,880 940,741 777,922 -17.31%
8 Stormwater Non-Ad Valorem 650,000 703,119 736,573 4.76%
9 Communications Services Tax 1,080,000 2,301,050 2,400,000 4.30%
10 | Water / Sewer Franchise Fees 182,700
11 | Public Service Tax 4,212,905 4,733,673 12.36%
12 | Fire MSTU 3,872,036
13 | Environmental Permits 1,675,920 1,709,438 1,640,813 -4.01%
14 | EMS Reimbursement 715,926
15 | Sub-Total $114,351,446 $120,334,512 $127,327,534
16 | Less 5% 5,717,572 6,016,726 6,366,377
17 | Total $108,633,874 $114,317,786 $120,961,157
18
19 | Difference Prior Year 5,683,912 6,643,371
20 | %Change 5.23% 5.81%

4. Low Income Senior Exemption

Based on preliminary taxable value estimates, anticipated County revenues will be impacted by the

low income senior exemption which is estimated at $398,014 in reduced ad valorem revenue for FY
2004/2005.

5. Preliminary Expenditure Plan

A detailed table illustrating the preliminary budget by department and agency is included attachment
#1. Table 3 below summarizes this attachment.
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Table 3: Program / Agency Expenditure Summary

Department / Agency (a) FY 2003/2004 FY 2004/2005 % Change
Adopted (b) Preliminary (c) (d
1 | Legislative / Administration $5,210,045 $5,612,311 7.72%
2 | County Attorney Litigation 1,200,000
3 | Public Services 22,917,790 22,366,644 -2.40%
4 | Management Services 12,887,258 13,920,224 8.02%
5 | Growth & Environmental Management 4,189,382 4,371,170 4.34%
7 | Public Works — Solid Waste 7,499,248 7,895,456 12.14%
8 | Sub-Total Board of County $66,161,492 $69,663,167 5.29%
Commissioners
9
10 | Clerk of Circuit Court 5,723,926 1,529,759 -73.21%
11 | Property Appraiser 3,442,697 3,935,173 14.30%
12 | Sheriff 45,878,832 49,410,276 7.70%
13 | Supervisor of Elections 1,815,573 1,836,949 1.18%
14 | Tax Collector 3,124,961 3,627,101 16.07%
15 | Sub-Total Constitutional Officers $59,985,989 $60,339,258 0.59%
16
17 | Judicial 3,248,635 734,239 -77.40%
18 | Debt Service 14,105,373 8,282,421 -41.28%
19 | Non-Operating (i.e., Line Item Funding...) | 11,326,875 16,203,902 43.06%
20 | Reserves 14,729,022 10,309,654 -30.00%
21 | Capital 28,662,473 22,804,928 -25.85%
22 | Total $198,219,859 $188,337,569 -4.99%

6. Increased Costs in Maintenance of Base Budget

The budget includes significant cost increases in employee benefits. Employer contributions for life
and health care costs are anticipated to increase $1.2 million. This is equal to a 12.22% increase over
the FY 2004 base budget. Employer contributions to the Florida Retirement System are anticipated
to rise by 14.18% equal to an additional $879,000 in base funding.

7. Budget Issues
Attachment #2 reflects all requested and recommended program changes included in the preliminary
budget. This attachment also displays all new position requests and recommendations. The

following list provides a brief highlight of issues included in the FY 2004/2005 preliminary budget.

= No changes to the Countywide Millage Rate
= No changes to the EMS MSTU Millage Rate

= $60,000 in funding for Evaluation Study of Women’s Health Care Clinic and an additional
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$1,000,000, with a corresponding 0.1000 increase in the Primary Health Care MSTU
Millage Rate, to support funding of a future Women’s Clinic (Discussion Item)

$100,000 for the Military Personnel Grant Program

Career Service Employee raises of the minimum of 5% or $1,000 and the potential for one-
time merit bonuses of $400 or $600

Implementation of Career Service and Management Services Pay Plan Adjustment

Third year of funding to implement the Sheriff Compensation study

$1.2 million in funding for additional litigation expenses for County Attorney (Discussion
Item)

$17, 600 in additional funding for Healthy Start Program (Discussion Item)

Funding for the implementation of new fee study for G.E.M.

Funding for enhanced West Nile Virus Resources

Funding for 4 new Communications Officers for the Sheriff / EMS

$200,000 in funding for the Boys and Girls Club (Discussion Item)

$105,000 in funding for the Riley House — Lake Hall School Renovation (Discussion Item)
Funding for the French Town/Southside TIF payment

Funding for the Downtown TIF payment

Funding for the Lake Carolyn Home Owners Association Settlement

There were 25.25 positions requested as a part of the budget process. The positions recommended
for funding support public safety needs, the implementation of Article V / Revision 7, or other areas
of critical need. Table 4 summarizes the position changes currently recommended.

Table 4: Preliminary Position Recommendations

Department / Agency Positions

Management Information Services 1.0 FTE Network Systems Administrator to aid in
Countywide efforts to comply with Article V/ Revision 7

Solid Waste — Recycling 1.0 FTE Recycling Assistant (Position is proposed to be
supported through tipping fees)

Sub-Total Board 2.0 FTEs

Sheriff — Law Enforcement 4.0 FTEs Communications Officers in support of the
EMS Department (funding for positions supplemented by
EMS funds)
1.0 FTE Speed Enforcement Officer (previously grant
funded, required to continue funding once grant ends)

Property Appraiser 4.0 FTEs Est. (Budget not submitted until 6/1/04)

Supervisor of Elections 1.0 FTE Elections Records Specialist
1.0 FTEs Voting Systems Specialist

Sub-Total Constitutional Officers 11.0 FTEs

Total FTEs 13.0 FTEs

8. Capital Improvement Projects
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The following provides a brief summary by highlighting the preliminary capital budget. Attachment
#3 shows all capital project requests and recommendations.

Libraries
e Continued funding for the construction of the Apalachee Parkway ($620,275) and Lake Jackson
Branch ($1,501,225) Libraries

Parks and Recreation:
o Funding or planned funding for the following parks include: Alford Arm Park, Apalachee
Parkway Regional Park, Jackson View Park, and Northeast Community Park.
e Fort Braden Community Center, Lake Jackson Community Center, and Miccosukee
Community Center.
e Capital Cascades Greenway, Miccosukee Greenway, and St. Mark’s Headwaters.

Facilities Management:
o Continued funding for common area furnishings, courtroom renovations, countywide ADA.
New projects include the energy performance contract, partial roof replacement for the jail,
uninterruptible power supply for MIS data, and Mosquito Control’s security fencing.

Public Works- Engineering/Transportation:
e Continued funding for arterial and collector road resurfacing, community safety and mobility,
FDOT permitting fees, and intersection and safety improvements.
e Major funding anticipated for the following projects: Bannerman Road, Chaires Cross Road,
Heatherwood Road, Kerry Forest Parkway Extension, Lafayette Street, Mahan Drive, and
Tharpe Street.

Public Works- Engineering Services/ Stormwater:
o Continued funding for flooded property acquisition.
e Major projects include: Harbinwood Estates Drainage, Killearn Acres flood mitigation, Killearn
Lakes sewer project, Lafayette street stormwater, Lakeview Bridge, and
Okeeheepkee/Woodmont Pond.

Public Works- Operations:
e Continued funding for guardrail installation, Miccosukee road complex, and OGCM
stabilization.
o Funding or planned funding for arterial and collector roads pavement markings, and enhanced
right of way maintenance.

Public Works- Solid Waste:
o Continued funding provided for equipment replacement.
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Public Works- Mosquito Control:

o Future funding planned for the following projects: aerial Larviciding unit, hydro mulching
machine, 72 ton truck, 1 ton truck, 4x4 truck with ULV fogging unit, six-inch pump and pipe,
and stormwater filter repair equipment.

Management Information Systems:

e Continued funding for the following projects: courthouse data wiring, digital phone system,
electronic document management, geographic information systems, Hansen work order
management, internet related projects, jail management information system, JIS data
warehouse, technology in courtrooms, and user computer, file server, network backbone
upgrades.

e New funding provided for the following projects: disaster recovery, facilities technology
request, incremental basemap update, Growth Management technology request, and MIS
security.

Administration/Other:
o New funding will be provided for the following projects: ADA voting system equipment, EMS
equipment, replacement mobile data computers for the Sheriff’s Office.

9. Use of Fund Balance

The preliminary FY 2004/2005 budget contemplates using a portion of the unreserved fund balance
for non-recurring (one-time) expenditures that are reflected below in Table 5.

Table 5: Use of Fund Balance

Fund Balance Allocation Amount
Library Construction $1,501,225
Sheriff’s Mobile Data Computers 588,000
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10. Permanent Line Item Funding

Table 6 reflects funding requests and preliminary recommendations for the permanent line item

funded agencies.

Table 6: Line Item Funding

Agency Request Recommended Increase
Apalachee Regional Planning Council $5,000 $5,000

Keep Tallahassee/Leon County Beautiful 15,000 15,000

Economic Development Council 210,000 210,000

St. Francis Wildlife 30,000 30,000

Legal Services of North Florida (*) 40,000 40,000

Senior Citizens Foundation 105,812 105,812 30,676
Tallahassee Trust for Historic Preservation 62,500 62,500 7,500
DISC Village 107,000 107,000 32,000
Cultural Resources Grant Program (**) 407,000 407,000 50,000
Local Arts Agency Program 165,000 165,000 40,000
Celebrate America 2,500 2,500

Dr. MLK Celebration 2,000 2,000

Total $1,151,812 $1,151,812 $160,176

* Additional $110,000 related to Article V funded through Court Fees

** Includes $150,000 for the Mary Brogran Museum and $60,000 for the Tallahassee Museum of History and Science

11. County Survey

The Office of management and Budget conducted a survey of the 66 Florida Counties relating to

budget,

ad valorem and staffing. 57 out of the 66 Counties responded; the results of this survey are

displayed on Attachment #4. The following are highlights of the survey:

Leon County has the 8™ lowest net budget per capita; and lowest within the comparable and
surrounding Counties.

Leon County has the 17" lowest staff per capita; and third lowest within the comparable
Counties and lowest within surrounding Counties.

Leon County has approximately 43% of its property tax base exempt from taxation which
ranks 22" highest over all Counties and 2™ most within the comparable Counties and 4™
most within the surrounding Counties.

Options:
1. Accept staff’s report

2. Do not accept staff’s report
3. Board Direction.

Recommendation:
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Option 1. Accept staff’s report

Attachments:

#1 Preliminary Budget Summary by Program

#2 Requested and Recommended Program Changes including Positions
#3 Capital Improvement Requests and Recommendations

#4 All County Survey

Summary of Budget Discussion Items

1. FY04/05 Pay Increases for Full-Time Career Service Employees

2. Commissioner’s Travel Budget

3. Increased Litigation Related Funding

4. Midyear Funding Requests

5. Support for Laura Lee Boys & Girls Club Facility

6. Support for the Riley House — Lake Hall School Acquisition and Restoration Project

7. Evaluation of the Need for a Women’s Healthcare Center

8. Funding for Healthy Start Program’s Fetal and Infant Mortality Review Project

9. Funding for Recreation Councils and Community Center Boards to Provide Public Recreation Programs
10. Increased Funding Requests — Existing Permanent Line Item Agencies

11. Increased Funding for Summer Youth Employment Program

12. Increased Funding for Community Health Services Partnership (CHSP)

13. Increased Funding request for Guardian Ad Litem

14. Establishment of Tipping Fee for the Electronics Recycling Program

15. Funding Alternatives for Mosquito Control’s Hand-Fogging Program

16. Update on Article V/Revision 7

17. Funding Issues for Growth and Environmental Management Concerning the Permitting Level of Service
and Special Project Assignments
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Attachment # \-5

Page

of X

FY 20042005 Thru BY 2008/2009 Capital improvement Program
Growth L Erviesn. Mngl/ Plunnhq{
. tfatoDote  Adjusied L] FY 05 Fr oS Fros £Y Q7 Fr 08 roe Y0509 Tolal Projact
Frojeci : Ong. ¥ $/30/2003  2003/2004 2003/2004 Reques! Budget Pionned Planned Pionred Planned Totols Cost
mchan Or Lnd Use Cor. Stdy 014000 43,680 .30 41054 - - - - - - - 100,000
G.EM. - Global Pos. Sys : 016001 13,400 . - - - - - 13.400
Aulomation Ennancernen) 014002 2.492 43,643 " - . . - - . 53,135
Sauthern Strolegy Sector Ping | 016005 48,000 - - . - - - - - - 46,000
e
Tola nz2.572 9,963 now - - - - - . - 712,505
|
I
Pubbic Works - Oparations i
WeToDale  Admsled Y10 FY OS5 FY 05 Fr s FY o7 FY 08 FY o 0509 Tolal Project
Project ; Org. & 9/30/2000  2003/2004 2000.*2004 Roquest Budget Planned Manned Planned Planned Tolok Cost
Miccasukee Road Compix ! 026002 1,034,908 2,251 029 703,712 2,000,000 740,000 - - - - 760,000 #047,937
vehicle & EQuip, Repiac - Gen, | 026003 1.470,703 320,998 226,977 235,490 235,490 250,000 278,000 357.00C 378,500 1,498,990 3.290.691
Vehicle & Equip Replac - Stmwit ©26004 1012.674 720,052 563,747 299.000 299,000 810,450 540,000 720.000 450,000 3,019,650 4752373
Vehicle & Equip Replac - PW. - 026005 3,844,654 1,034,852 498,747 809,430 749,450 B00.076 620,000 1,150,299 938,119 4,277,935 9,257,441
0.C.G.M. Stabliization 026006 1,228,349 1,468,006 355.2% 1.027.207 1,027,207 1,078,547 1.132.495 1,189.120 - 4,427,389 7123824
Helene FEMA Stabalization 026007 440,549 - - - - . - - - - 640,549
Alison FEMA Road Projects 026008 524,907 - - - - - - - - 524,909
Pranti Typa Loader 024009 - 40,068 . - - - - - - - 40,058
Hew inmate Supervisor Equipment 026002 - 132,380 110,784 . . - - - - . 132,380
vehicla & Equipment Replacerant 026014 - - - 7,784 217,744 394,951 450,252 474,054 474,054 2021.07¢ 2,021.079
AMrterialf Cokector Roads Paverant Morkings 024015 - - . - - 16.000 77,500 11,000 8,500 78,500
Enhanced Right of way 024016 - - - 78,000 78,000 . - - - 78,000 78,000
Tolal 9.758.743 6,067 465 A58 453 4,666,911 3386911 3,344,244 3.030.747 3.967.975 2.451.660 | 16,180,394}  32.007.75
i
Public Worlks - Solid Wosla
UWeToDate  Adjusted hi] Fros5 FY 05 FY D8 FYo7 FY 08 FY o9 0508 Tolal Projec)
Prolegt ‘ Org. # 9/30/2003  2003/2004 | 2032004 Request Budget Plonned Plonned Pionmed Planned Totals Cos
' P ittt
GUM Roakd Sewer Construction £32001 400,000 158,481 - - - - -
Tionsfer Station 034001 4,630,766 204,222 52419 - - . - - . 4,834,988
Londfit Impravements 036002 473.041 90,486 33,448 - - - - - - - 563,527
veqvy Equipmen Replacement- Landiill 034009 1,460,887 584,117 3.4% 684,500 484,500 £50.000 786,152 380460 347,275 3,148.387 4,893,391
Replocement ol Mowing Tractpx - Landfil 035004 565,450 . - - - - - - - &5,460
Hook-Lifl Truck 036005 - 35,000 - . . - - . . 35,000
knuckisboom lrash Loader 036004 34,804 - - . . . R 34,804
Qtlice Bulding 034007 - 541,590 120 - - . 541,590
Back-up Reserve Equipmenl ! 036008 {17.800} 38.000 24,080 - - - - 20,200
Eme:gency Slondby Generatek QX009 - 70,000 - - - - - - - 70,000
Heovy Equip Replaocemant- Trgnsler Slation 035010 - - - 105,000 105,000 50000 75,000 349,250 395,625 94,875 994,875
Tolal SATIS V2098 TTe4Z) 707, R Y Y N T R T RN 7 R Y T R A
Public Works - Parks
lieToDate  Adjusted Yio FYos fros FY 04 Fr 07 Y08 Fr o9 FY'05 09  Totol Poject
Peoject . Org. W 7430/2003 2003/2004 2003/20D4 Recquel Budge! Planned Planned Flannad Planned Toloks Cosl
wondville Community Center! 241001 32,230 02,768 475 - - - - 834,99
woadville Community Pork 041002 352,494 145,494 %3779 - - . - - 517,988
gen Houlmire Londing ‘ 042004 145,990 - - - - . - . 145,990
Hopkins Crossing : 042002 - 15,000 - - - - - B . 15,000
Caopitol Cascodes Gleenway! 042003 - 250.000 1.351 . - - - 275,000 275.000 525,000
1. Lee Youse Park / Rehob 043001 68,783 127 . - - - . - - 70000
Northwes) Community Fark 043002 8328764 94,147 94056 - - - 927,025
Tower Road D43003 57,899 dd add 38,177 - . - - . . - 112545
Jackson View Park 043004 18,650 81,3479 14,055 200,000 200,000 - - - - 200,000 299,999
Lake Jockson Commumily Ce'hbf 043005 - 200,000 - - - 650,000 - - - 450,000 850,000
Northeos) Community Park 044001 800 1,199.200 15596 1000000 |  1.000.000 - - 1L00DA0D 200,000
Miccosukee Community Park! 044002 539,164 82.956 20,028 30,000 30,000 . - - 30,000 §52120
Miccosukee Greenway 044003 156,285 104,395 16,457 50,000 B - - - 200,000 200,000 460,660
Loke MicCosukes Pork . Q44004 13,385 - - - - - - - - . 13,385
Miccosukes Community Cenber 044005 - 50,000 813 110,000 115000 . - - - 110,000 160,000
Apolachee Parkway Reg. Prkj 045001 2163 490,836 16,734 1,000,608 1,000.000 . . - - 1,000,000 1,499.999
Chaires Comemunity Pork ! 045002 1,262,451 297,932 326 . - - - - - . 1,560,283
Aford Arm (1R, Allord G| 045004 44,885 30.114 1137 - - 25,000 . . - 25,000 999
Park Expansion D44001 163.472 44,487 2379 A6.000 30,000 30,000 30000 30,000 30.000 150,000 352,939
Pork Improvements | 046002 1.376 . - - - - - . - . 7.376
FEMA Booing Improvements: 046003 - 5110 {4.970) - - - . - - 5110
Truck for Maintenance Supsryisor 046003 - - - 12,500 13.500 - - - 13,500 13,500
51, Mork's Headwalers : 047001 - 50,000 250 60,000 50,000 . 50,000 . - 100,000 150,000
| Bt e t—
Totol |, 3,715.882 4,009,634 rFIeig 2,483,500 2,433,500 705,000 80.600 30,000 505,000 3,750,500 11479016
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Public Works - Enginesring/Tiansgotiation
WeloDale  Adiusied YiD fros FY 05 FY 06 FY 07 Froe Fr o9 o809 lolol Project
Project ) Org. ¥ PG 2003 20032004 RO03/2004 Réques) Budgat Piannad Pianned Plannad Plannad Tatoh Cosl
Old Bainbridge Road Phase | 051001 463,669 115,096 - - - - 778,765
Crowtoraviie Road 051002 25,500,000 - - . - - - 25.500.000
Balboa Diive Improvements | 051003 0,716 319284 80952 - - - - - . 350,000
Tram Ra-Gaile Ave (8P2000] 051004 - - . - - - . - 20000 200,000 200,000
CGoines Stest ! 051005 - - - - . - 2.276,831 2278831 2,278,831
Capilal Cir. 3. Rd. Imorvmnls 1 052000 304,359 445,540 B%0 - - - - . . 749.99¢
Tupeco Ravine Project l 053001 222,248 - - - - . - - - 222.248
Pullen / CHd Boinbridge ! 053002 7017 462,218 ZIP . - - - - 449,235
North Monros Tusn Lane 053003 - 1,550.000 1- - - - - - - 1,550,000
Cloudland Crive i 053004 - 300,000 - - - - - - - - 300,000
Talpeco-us 27 {EP2000) i 053005 - - - - - - - - 250,000 250,000 250,000
Brdirchviie {Clrvile 1o Thmvile Rd.' 054001 29.674 - - - - - - - - - 29.676
Bracitordville Rel. Culvert i 054002 22.552 317,447 12,685 - - - 349,999
Bannerman Rd [Thrvile - Mldn|| 054003 60,184 796,014 350.000 350,000 - 50,000 1.226.998
Keny Foresl Porkway Extenstion * 054005 - 300,006 - - - 500.000 - - 500,000 800,000
Xinhege Driva Culvert 054006 - 138,000 . - - - - . 138,000
Heolherwood Rood Impravamdnty 054009 - - - 125,000 125,000 - - 125,000 125,000
Buck Lake Rood . 055001 5,851,144 7223634 47.31 - - - - - . Q074978
Mahan Drive Phase il 055002 4.939.599 - - - - - - . 13058927 13050927 19.998.52¢6
Chaues Crsshg {US 27 1o US 90) 055003 23,887 1415312 - B - - - - - - 1d3v.199
Miccousukee Rd Reconsirct Q55004 16,487 27% 828,980 927,458 B - - - - - - 123he259
\aiayetie Stresl Constiuction 055008 184,623 715633 - - - - 4,500,000 - 4,500,000 5.400.306
Cholres Cross Road Const . 055007 - - - - - - 1,410,752 1,800,000 240,752 2,410,752
O $1, Augustins Rd (BF2000) 055008 - - - - . . - - 792,000 792,000 792,000
Artarialf Collecior Resutacing . 056001 6,888,311 1,673,078 12474 750,000 750,000 750,000 750.000 750,000 750,000 2750000 12311389
Shree! Sign Upgrode 05002 188,241 - - - - - - - - - 188,243
Sign Washing A Sign inveniory 054003 14,892 - - - - - - - - - 14,892
Pavermnent Managemont Sysiermn D5AD04 - 61.000 - - + - - - - - 41,000
Community Sately & Mobility 056005 572,971 789.494 2¢37% 500,000 500,000 500,000 500,000 500,000 500,000 2,500,000 2,947 465
Guararail Installation ' 054008 393,311 83,494 12,033 73.872 13872 27.566 Bl.add 85,544 - 318,428 795233
FOOT Permitting Foes 0546007 200,000 100.000 90,315 100,000 100,000 100,000 100.000 100,000 100,000 500,000 830,000
M. Sinal Rood ‘ ahens 1.255.734& 271,624 271.826 - - - - - . - 1,527.362
Countywida Rd Disiic! Projectf 054009 1,810,456 - - - - - - - - - 1,810,486
Intetsection ond SHy imprvmnil 057001 2.1868,43% 1,124,750 1,053,258 1,100,000 1,100,000 &00,000 400,000 500,000 - 2,600,000 5893.18%
Back Craet Rosloration 057002 73,494 1,085,081 574,484 1,000,000 1,000,000 750.000 - - 1, 750.000 2.908.777
Local Road Resuriacing 057005 2,430,530 1,242,335 A7 - - 550,000 - 550,000 - 1,100,000 4772805
Tharpe 51 [Cap. Ck. MW, - Ocdio 057006 96,599 1,887.754 198,497 - - 2,500,000 14700000 - - 22200000 24284753
Orange Avanue Recomstuction 057007 4,227,600 18,769,645 887,942 - - - - - - - 24,997,265
273 273 Frogram Start- Up Corl 057990 12,528 70,000 0 100,000 100.000 100,000 100.000 160,000 100,000 500,000 582,528
243 2/3 - Fronfier Eslales 057901 534,944 - - - - - . - - 534,544
2/3 2/3 - Winkield Foresi 057902 151 922 748374 274,146 - - - - . - 900,296
213 243 - Wildwood 057903 139.036 562,622 70 - - - 701,858
2/32/3 Arvah Bonch 057904 88,132 - - - - - - B8 132
2/32{3 - Conterville ace 057905 4627 145372 s - - - - - 149,959
2/32/3 - Rainbow Acies 057908 166,458 457,540 2p72 - - - 422,998
2/32{3 - Glen & Goiden Eugl# 057907 19.715 - - - - - B 19.715
213213 - Burgess Dive 057908 2.215 159,784 101 - B - - - 169,001
273 2/3 - Brechsniidgs Trail Utility Project 057907 . 80.000 - - - - - - - 60,000
Total TSI N | IR0 TADREIT | A0PREI | 1142566 16431444 | BAGIIE  P9.02.J55 5968393  180.555561
Mublic Worka - Enphuﬂun,fs@‘mavdw: ond quile Conirel
. WeToDale  Adjustod Yie Fros FY 05 FY 06 Fr o7 FY o8 FY O FY'05-07  Folal Pioject
froject o ¥ 9/30/2003  2003/2004 | 2003/04 Roquest Budge! Planned Planned Plgnred Pianned Totats Cosl
Lake Munson Restotalion 062001 11,241,787 366,309 - - - - - - 11,508,006
Lakeview Biidge 062002 70,170 20.830 3812 . - 74,000 124,000 560,000 - 4,000,000 1,500,000
Harbinwood Estatet Dmlnugé 043002 1,045,837 2.856.973 383,592 1,000,000 1,000,000 1,000,000 - - 2,000,600 5,902,610
Casa Linda CH Imolovernen:; D00 Aled 49.673 [RLL] - - - - - - 2941
Ckeeheepkes/Woodmuun! fnd 043004 01,437 953,430 an 1,800,000 1,000,000 - - - - 1,000,000 2.554,867
Lexington Regionat SWME | 043005 44,290 - - - - . . - . . 44,390
Killearn Actes Flocd miligatioh 084001 440,419 279,241 18,400 91,801 #91.801 237,000 - - 1,320,801 2056481
Laieyoetie Oaks Tri-Basin Drnpe 054002 L719,206 1,210,434 650,490 B - - - - - 2.929.642
Kilgarn Lokes Sewer Project | 064003 . - - 750,000 750,000 4,250,000 - . - 5.000,000 5,000,000
Latayeite Sheet Slomwealer . 045001 - - - - - 777,260 422,740 1,200,000 1.200.000
Stotmwater Pian IOpequonsb 064005 579,172 55,454 . - - - - - - 634,626
Masqutiolish Halchery 1 066004 17.999 - - - - - - - 17,999
Stormwater Focllity Improverhents 046007 153,813 53,290 4267 . . . . 206,743
Siormwater Repai Projects 046008 40,235 - - - . - - - - 60.235
Stoimwater kmprovement Prigis 066009 - - - - - - - - - .
M.C. dxd Truek wi ULV Fogging 066010 37.000 - - - - - - 37,000
Enhoncad Stormwater Pragram 088011 137,416 - - . - - - - 137.608
W.C. axa Truck w/ ULV Fogging D46016 - 28,445/ 20,051 - - - - - B 25.445
Copilal Area Fiood Netwark | 064017 258,747 . . - - . - . . 250,747
Flooded Proparty Adquisition D4s018 - 1,000,000/ 1,900 1,000,000 1,000,000 1,000,000 1,000.000 1,000,000 1,000,000 5,000.000 6,000,000
MC | /2 Von Fruck 066017 - 20,000 - . - 28,445 78,445 - 54,890 16850
MC 1 Ton Truck & Tractor wi Bucket 064021 - B - . - - - - 49,500 49,500 49,500
Hydro Muiching Machine | Des022 - - - - - . 30,000 . 30.000 30,000
MC dxd Truck wi uwroggmq Ynit 066023 . - - - - . 28,445 8,445 28,445
Aerial Lorviciding Lini 066024 - - - B - - - 42,000 42,000 42,000
Hand Fopging Service Level Adjustmen! 066028 - . 51,000 - - - . .
Siormwater Filler Repah Equipment D&4026 . - - - 134,000 . - 134.000 134,000
Six-inch Pump Fipe 044027 . - - - - 25,000 - 25,000 25,000
Liberly Ridge ) 047001 874658 1,083,492 715,249 - - - - - bI71I%0
BP20G0 Waler Quality Enhancem. 047002 - 2,780,000 - - - - - - 2,780,000
Allison FEMA Stormwdaler Prigts 0DS9001 31,399 - - - - - 31,359
Alison FEMA MOSQ. Cil Prict 049002 87,520 - - - . . - 87,520
fractor Walenshed : 049003 1.243016 65,44 - . R . . . 1,508,463
Grand Tolal Teeaez | 11.090,70 TR SATAts T ODB200 | Z201.1B5 L1193 | 16894436 45594725
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o Informat —
. LieToDale  Adjusted Yo FYos Fros Fr g Fro? FY 08 FY 09 FY'o5-0e  Tolal Project
Project : Ong. 8 9430/2003 ‘200372004 12004 Request Budget Pyonmad Pronned Planned Plannad Totos Cosl
CommNel i 076002 554,300 . - - - - - - - - 554,380
Dalo Wiing | 074003 242,265 8,750 10,344 130,000 90,000 50,000 25,000 25,000 25,000 215,000 541,025
Dighal Phane System | 074004 101,008 200,000 0 R200000 100,000 100,000 100,000 100,000 100,000 400,000 901,004
Eloctions Voler Sysiem 076005 83.450 - - 75,000 75,000 . . . 75,000 158,450
EHectronic Doc, Mgmi & Imgng 02406 422,308 131,20 57938 75,000 75,000 - - . . 75,000 28,538
File Server Upgrode ' 074008 d1s,224 25,000 2,097 100,000 100,000 25,000 25,000 25,000 25,000 200,000 641,224
Geographic Information Systerms | 074009 4,430,877 624,601 BA.4SF 415,000 319,000 %000 319,000 219,000 319,000 1.595.000 5,850,488
Intainet Relatad Projects : o76010 299.243 130,000 15,681 50,000 50,000 20,000 20.000 20.000 20,000 130.000 559.243
Justice sntormotion Systern Data Wearehouse 074012 449,829 »nzile 135,405 312,000 312,000 100,000 100,000 100,000 100,000 712,000 1,493,999
Low Case Management System | 076013 0,000 - ; - - . - - - - 0,000
MIS Renovafons ! 074017 38863 - 4 - - - - . - . 36,883
Network Bockbone Upgiade 075018 264,307 95.058 9.57@ 50,000 25,000 12,500 12,500 12.500 12,500 75,000 234,345
Nahwork Softwore Upgrade oTHIR 208.075 - . . . - - - - . 208.075
SheritifJall Upgiade 078021 163,564 2,186,433 12134 . . - - - . - 2.349.999
fach in Commisdoners Chrbrs | 076022 34540 78,049 35924 50,000 - . - . - - 420,569
Technology InCowtrooms. 074023 126,803 120,000 12921 90.000 20000 60,000 0,000 80,000 60,000 330,000 576,803
sl Compuier Upgrades 076024 1.703.548 300,260 182,234 191,570 194,570 300,000 300,000 300,000 300.000 1,391,570 3395378
WIN 32 Upgeades ! 074025 146,491 . - . - - - - . - 146,491
MIS Computer Room Reorg. 075026 1213 . - - . . - - . - 12,133
Ra-Engineering of the CJIS Sys. ore027 732,958 - - - - - - - 732.958
Upgrade ORA Scfhwors & heidwore 078028 298,983 77,080 8,61} 0945 . . . 476,143
Portable Sound Systern I 076029 19,966 - - - - - - - 19,960
IS Travel ; 074030 6,298 - - . - . 6298
MIS Trolning 076031 10,470 - - - - - - - - - 16,470
Bonner Hotdware Upgrode 078032 17,581 . - - - - - - 17.581
MIS Cargo van 0746033 27,503 - - - - - - 27.50%
MIS MicCosukee Network ' 076004 44,629 . - - . - - - - 4,629
web Leoming Technologies 074035 39.071 40,979 - 25.000 - . . - - 80,000
P-3 Rewiing ' 074035 16,172 - - - - - - - 15,172
Public Works GIS 076037 - 15479 - - - - . - - 15,679
Mobile Vehicle Office Tech 076038 4435 24,440 - - - - . . - 8,793
LIDo« Acqulstiion Project 076037 493,454 257,345 245,202 . - - - . 750,89%
Library Live Referance Chat 076040 18,000 - - - - - - . 18,000
Mt Von 074041 10,940 . - - - . - - . . 18,940
Hansen Work Order Mgml, | 076042 12,000 145,800 24,980 100000 100,000 25,000 25,000 25,000 25,000 200,000 357,800
Jail Managemant Into Systern ! 0746043 148,532 83,488 70.788 187.200 187.200 - - - 187,200 519.200
IS Disoster Racovery } 075044 47,540 - . . - . . 47,540
Siate Altoiney lechnology | 074047 - 10,780 - . - . 10,780
Flactionic IMesheet 076048 - 75,000 - - . - - - - 75.000
Inveniaiy Sothware a7e04% . 0,000 - . - - - 30,000
M52000 Soibware ; 074050 - 55,641 54771 . - - . . 55.661
Pybslic Delender Technolegy 076051 - 15,018 12,759 144,300 - . - 16,018
worapartect Conveorsion i 076082 - 41,600 21410 - - - - - - - 41.600
Diaster Recovery : 076053 . - - 175,000 30,000 20,000 20,000 20,000 20,000 110,000 110,000
storage Area Network | o7 6054 . - 200,000 - - - - -
Growih Management Technolpgy Request 076055 i - - 30,240 26,500 - - - 26,500 26,500
Focilities Technology Reques! | 074036 - - - 62,800 42.500 - - - - 62,500 £2.500
WIS Security . 076059 - - . 150,000 2,000 20,000 20,000 20,000 20,000 100,000 400,000
GI5 Incremenio! Bassmap Update 074040 - - - 235,000 235,000 235,000 235,000 235,000 235,000 1,175,000 1,175,000
! e —————————
Total et oaro ey | oA aAe L1185 | 2088770  L286500 | TIETR T2 SR LASRIID 24,0247
Faciities Management
LitaTo Dote  Adjusted byl FY 05 FY Qs Y D8 FY 07 FY 08 FY o8 FID5-09  Tolol Froject
Project g, # 13072003 20003/2004 2003/2004 Raques! Budget Planned Flanned Plonhed Planned Tolal Cost
B.L. Perry Libvary , 081001 1919,108 - - - - - - - - 1.915,106
Dental Health Clinic ; 081002 40,549 701,343 220,389 - . - - . - . 741,892
FortBraden Waler System H 082001 §0,000 - - - - - - - 10,000
fonl Braden fanch Lbrary oa2002 742,072 370,324 250851 . . . . L nn2.3%
Fort Braden Renovations 082003 $4,000 - - 25000 25,000 - . 25.000 89,000
Loke Jackson Branch Lissary 083001 - B75.000 - 1501225 1,501,225 - . . . 1,501,725 2.376.225
Bruce J. Hos) Centar ; D840 1,598,321 155,000 - - - - - - 1,753,321
apaiachen Paikway Manch fiorary 085001 - 875,000 . 620,275 620,275 . 1,100,000 1,320,000 3,040,275 2915275
Johnson Canlrols Updates | 084004 243,700 135,000 19600 . . - . - . 378.700
Talte Court Bullding 084003 1,390,805 - - - - - - 1.398,805
Cawthouse Interior imp. 085004 57.009 - - - - . . . 51019
G.EM. Minor Ranovalions: 084005 7.949 . . . - - . 7,948
G.EM. Bulldout/Relocation | 08006 2814 1,092.185 2072 . - - . - . . 1094999
Courlioom Renovations 085007 35.483 0,257 4,504 33,000 33,000 1,950 35,010 34,060 3742 175.202 251,142
Caurthouss Signoge Systam | DASDOB 35,890 143,110 130,488 - - - . - - - 200,000
Couhaute Hiidly Decorations 086009 24,798 p . - . . . . . 24,798
Countywide ADA D8s010 257,682 692,317 23,657 459.000 459,000 . 150,250 500,000 500,000 1,609,250 2,550.249
Archieciural Services 0840 1 15,208 33,202 8,202 33.000 33,000 38,500 44,000 49,500 55,000 220,000 269.410
Chillet Ungrodes at Main Libfary 084012 23,833 - - - - - - 23,833
Siaiway Rehabiltation 086014 2.963 . . - . - 9.963
Counly Strage Warehouss | 086015 544,179 - . - . - 544179
Courthouse Secutity i 085016 539,168 46,854 15.958 . - . . . . . 584,022
Common Arsa FUMEings 084017 118131 54,547 26,437 33,000 33000 33,990 asole 34,060 37,042 175202 359700
M/WBE Relocallon . 085018 73,779 - - - - - - - 73.779
fleel Managemeni Shop | 084019 1,669,808 80,19 44088 - - - - - . 172999
HHS Renovation ' 0BS020 36817 - . . . - . 517
Jail Renovations ! oms021 2472674 - . : . . . . 3472674
Purchosing Warehouse Phosie 1t oB022 12732 . - . . R . 12.732
Socutity Gn!u[mhsm 084023 12540 F - . - - . . . 12,560
Courthouse Repalis ! 084024 700,787 4,798, 642777 . . - - - . 5,500,049
Bark of Americo Buliding 086025 15156743 2538l 34,052 994,309 - - 1,250,000 1,050,000 - 2300000  21.395.36)
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Courthouse Renovations : 088027 - 1,814.566 - - - - 1302817 1,341,902 1,382,159 4026478 5641 4d4
Fel,of Bractordville Comm, € | 084028 . 76000 . - - - - . - . 74,000
Parking Gotage Fioor Sweeper 086029 - 17.000 14,500 - - - - - - - 17.000
Ag Center Rool 086030 . - - 136,620 134,620 - - - - 134,620 136,620
Jail Partiol Roo! Replacemend . 084031 - - - 1.024,056 1,024,058 - - - - §,024 058 1024056
Addressibla Firs Aloim 0BL037 - . 412,500 - . - - - - -
Godidan Strest Parking Lol | 085038 - - - 44000 44,000 [ - - - 44,000 44,000
Mosquilo Control Security Fencing 084039 - - . 2,000 22000 - - - 22,000 22,000
Uniteruplibls Power Supply/MIS DJ:IG D504 - - - 100,000 100,000 - . - - 100,000 100,000
walemproot Storage Conlianers | 086044 - B - 116,990 116,530 . - 55713 B 172,643 172.643
Health Department Rool Replocsaent 086047 - - - - - - - - 257,256 257,256 257 256
Tntol TBB47.036  15950.628  [1409575. 4004, 148,106 oA IRITOeT ASeo s 226Ba%% | 1AB2.ED)  59.607.748
i
County Aminlstration: Mk:.ﬂme+ll0|hll i
Life To Date Adpnsied yib . FY Qs FY 05 FY Dé FY 07 FY o FY 09 FY 05709 Total Projecl
piotect ' Org. # 2[30/2003  2003/2004 12% Roguest Budget Plonned Pionnad Planned Planned Totols Cost
Crty Long Term Fackly Needs | 09001 1,635,560 - - - - - - - 1,535,540
volunizer Fue Department 0R4002 270,000 122845 55,284, - - - . - 392846
County Couat Fachity | 094003 2472 - B - - - - - - . 29,473
Jail Infrostruciure Enhancemenis) QRE005 263,233 370,747 224,560 - - - - - . - £34,000
Bookmobile H 096004 - 150.000 - - . - - - - 150,000
Mobils Command Storage $hed | 4007 . 250,000 - . - - - « - - 250,000
Siate Altarney Venicle ‘ 096007 - . . 22000 32,000 - - - . 32.000 22,008
EMS Equipment 094010 . - . 72.000 72,000 50,000 50,000 50,000 50,000 272.000 272,000
Repiacemsnt Mablle Dola Computers 096011 - + 588,458 588,468 - - - - 560,458 588,440
ADA Voting System Equipment 096012 - - . 425,000 425,000 425,000 - - 850.000 850,000
Total 2.108.267 803,612 279,844 1,117.408 1,117,468 475,000 50,000 50,000 £0,000 1,742,468 463447
\SB.18576%  BOASZE04 | 11915000 28464752 22804928 25140235 27760190 21225503 27420458 124360724 371268614

GrgndTolal




Growth L Erviron, Mngt/ Flonning

FY 2004/2005 Thru F

¥ 2008/2009 Copital Improvermnent Program

Attachmen #_%_
Page 5£ of

H WaTe Date  Adusted L::D FY 05 FYOS £ 06 Yo7 FY 08 FY 09 FY05-07  Tolal Piojec!
Praject : o ! 913012003 2003/2004 /2004 Roquest Budget Planned Plonned Planned Panned Tatals Cosl
Mahan Dr Lnd Use Corr. Stdy : O 400! 43,660 56,320 41,058 - - . - - - - 100,000
G.EM. - Globol Po. Sy ! 014001 13,400 - - B - - - - - - 13,400
Automation Enhancement i 016002 9.492 43,643 4 - . . . 53128
southern Siralegy Sector Ping 014008 46,000 - X - - - - - - 46,000
Tetal 112,572 79.963 -u.d— - - - - - - - 2538
|
i
Public Works - Opatations ' |
LteToDale  Adjusted byl ‘ FY05 FY o5 FY 0 FY 07 Fr 08 FY o9 Y0509 Tolol Project
Poject ! Crgy, 4 9430{2003 2003/2004 p0O3/2004) Reques! Budgel Prarmed Plannad Planred Plannied Tolaly Cosl
Miccesukes Road Complex ‘ 026002 1,034,908 2,251,029 7037 li 2.000.000 760,000 - - - - 260,000 4,047,997
Vehicle & Equip. Repiac - Gen, | 026003 1,470,703 320.998 2637t 25450 235,49 250,000 278,000 357.000 378,500 1,498,990 3,290,691
Vehiclo & EQuin Repiac - Swrmwit 026004 1,012,471 720,052 563,74 299,000 209.000 810,650 540,000 720.600 650,000 3,019.650 4752373
vehicle & Equip Reploc -P.W, | 026005 3,844,654 1b34852 490,757 809,450 769,450 BOO.O74 £20.000 1,150,299 938,110 4277935 9,257 441
©.C.G.M. Stablization ; 026006 1.228,349 1,448,084 355,286 1,027,207 1.027.207 1,078,567 1,132,495 1,189,120 . 4,427 388 7123824
Halene FEMA Stotalization ! 026007 £40,54% . . - - . - . . . 640549
Allison FEMA Road Projects | 026008 324,909 - - - - - - - - 524.909
Prantis Type Loader ' 026009 - 40,058 - - - - - - - - 40,048
siaw Inmate Supervisol Equipman! 026012 - 132.380 110,784 - - - - - - - 132,380
Vehicks & Equipment Replocemient 026014 - - - 217,764 217,764 394,951 440,252 474086 47405 2021019 2021019
Arterialf Cotector Roads Paverjent Markings 024015 - - - - - 10,000 - 77.500 11,000 98,500 98,500
Enhanced Right of Way 024016 - - - 78,000 - - - 78.000 78.000
Tolal 9,758,743 61067465 2458, 3,388,911 3344244 2,030,747 1.967.975 451,666 14,081,543 32007751
i
I
|
Public Works - Solld Waste
Lita To Date Adjushed Yic FY DS FYos F¥ D& FYo? Fr o8 [age FY 05 -0¢  Totol Project
Projsct ‘ Crg. ¥ 9/30/2003  2003/2004 | 2003/2004 Raquest Budgel Planned Pianpnad Planned Planned Tolals Cont
GUM Road Sewar Constiuchion; 032001 500,000 158,681 - - - - -
Tronsfer Statian : 034001 4430768 204,222 52,509 - - - - - - 4,834,988
Londfill Improverments 036002 473,041 90,486 33,64 - . - . - . - 543,527
Heavy Equipmen) Replacement: Landik 036003 1,160,887 584117 5,458 484,500 684,500 950.000 786052 380,450 247,275 3,048,387 4,893,391
Replocemant of Mowing Traciar - Landtill 036004 5,460 - . - - - - - - - 45460
Hook-1t Truck | 035005 - 35,000 - - - - - - - . 35.000
Knuckleboorm Trgsh Loader 034006 34,806 - - - - - 34,808
Office Building ©34007 - 541,590 o - - - - - . 541,590
Bock.up Resatve Equipmen 035008 {17.800] 38,000 24,080 - - - - - - 20200
Emargency Standby Genemhj 036007 - 70,000 - - - - B . - - 70,000
reavy EQUIp Repiacement- Trgnster Siation 035010 - I - 105.000 105.000 50,000 75,000 369,250 395.62-5 994,825 Y4BT
Totah 6,947,159 1,722,006 116,421 789,500 789.500 1,000,000 861,152 749,710 742,900 4043262 1205283
|
!
Pubke Works - Porks
WHe To Date  Adjusied YD Y o5 FY o5 FY 06 FY 07 Y 08 Ft 09 FY'05-0¢  Tolal Frojec)
Projeci | Crg. ¥ S/30/003  J003/2004 | 003/2004 Roguest Budgel Plannad Planned Planned Fignned Toials Cosd
woadville Community Canser : 041001 3223 802,749 4375 - - - - - - 834.999
Woodvitle Cormmunity Park 041002 352,494 165,494 93,179 . . - - - 517.988
8en Sloutmire Landing i 042001 145.9%0 . - - - - . - 145,990
Hapking Crossing . 042002 - 15,000 - - - - - - - 15.000
Capital Cacages Greenway | 042003 - 250,000 1.5 - - - . 275,000 275.000 525,000
J. Lee vause Pork / Rehab | 043001 68,783 varz . . . . . . . 70,000
Hotitwesl Commurity Park | 043002 832874 94,149 4.p56 - - - - - 21025
lower Road ; 043003 o789 44,646 3077 - - - - - - . 112,545
Jackson View Park . 043004 18,650 81,349 14.pSS 200.000 200,000 - - - 200,000 299.999
Loke Jackson Communily Ceiter 043005 - 200,000 - - - 850,000 - - £50.000 850,000
Northeast Community Park ! 044001 800 1,199,200 15556 1,000,000 1,000,500 - - - 1,000,000 2,200,000
Miccasukes Community Park’ 044002 539,184 82,956 20028 30,000 30,000 - - - 30,000 652,120
Miccosuke® Gresnwoy 044003 156,265 104,395 16,457 50,000 - - - - 200,000 200,000 460.680
Lake Miccosukee Park: l 044004 13.385 - - - - - - - - 13.385
Miceowkes Community Cenler 044008 - 50,000 6813 110,000 110,000 - - - 119,600 150.000
Aporoches Parkway Reg. Pri. 045001 9063 490,836 18,734 1,000,000 1,000,000 - - 1,000,000 1,499,599
Cholres Community Park | 045002 1,242,451 297.932 326 - - - - - 1,560,383
Allord Arm (LR, Aflord Gnwy] 045004 44,685 20,114 1137 . . 25,000 - - . 25,000 9,999
Park Exponsion \ 044001 182,472 44,487 2323 30,000 30,000 30.000 30.000 30,000 30,000 150,000 357,939
Pork improvemants ; C46002 1,37 - - - - - - - 1.378
FEMA Boaling improvemants | 04503 - S0 2970) - - - 5110
Truck fof Maintenance Superfisor 044005 - - - 13,500 - . . - 13,500 12,500
st Mark's Heagwoters : 047001 - 50,000 250 50,000 - 50,000 - - 100.00C 450,000
Totat T Y | 1y TR ¥ T 705,000 50,000 o SOS000 | 37530 11479016
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Public Works - lnﬁmummump?ﬂunon

tHefoDate  Adpnied n FY D5 L] FY 08 Fro? FY 08 Y9 FY05-09 Tolal Project

Fioject : Org. # 9/30/2003 0312004 003/2004 | Request Budge! Planned Planned Plarnad Fanned Totak Cosl
Cid Bainbridge Road Phose | ‘ 051001 663,609 115,096 - - . - - - - - 778,765
Crawilordville Road ! 051002 25,500,000 - - - - - - - - - 25.500,000
Balboa Crive Impravements : 031003 40,716 319,284 80,952 - - - - . - . 360,000
fiam Rd-Golie Ave {BP2000} 051004 - . - - - - - . 200,000 200.000 200,000
Gaines Sleel 051005 . . . . - - - . 2,278,831 2,276,034 2,278,831
Copital Cir. 5.W. Rd. mnprvmnts | 052001 304.35% 445,640 %) - - - - - - - 749.999
Talpeco Ravine Pioject ! 053001 222,248 - + - - - - - . - 222,248
Fuben { Old Bainbiidge ; 053007 7007 462,218 219 . - - - - - - 449,235
Norih Mantoe Tum Lane ; 053003 - 1,550,000 + . - - - - - - 1,550,000
Claudiard frive ' 053004 - 00,000 v - - - - - - - 300,000
Taipeco-US 27 (BP20G0]| ! 053005 - - . - - - . - 250000 250,000 250,000
wrdirdvie [Clrvite to Thmivhe Rd.]; 054001 2,676 - P - - - . . - 29676
Wadiordvills Rd. Cutvert : 054002 32552 217,447 12,685 - . - - - - . 349,999
Bannerman Rd [fhmvile - Mrdn| ! 054003 80,484 796,814 " 350.000 350,000 - . - - 350,000 1,226,998
Kenry Forest Parkway Exlenstion | D54005 . 300,000 L - - 500,000 . . - 500,000 800,000
Kinhego Drive Cuiver! | 054006 - 138,000 - - - . - - . . 138,000
Heathenwood Rood Imprcvormehis 054007 - . 125.000 125,000 - . - - 125,000 125,000
Buck Lake Road r 055001 151,144 722383 47.331 . . - - - - - 2,074,978
mahan Drive Phoss II i 055002 6,939.599 . - - - . - 13058927 13058927 19.998.526
Chaires Crang (U5 27 o US 90) | 055003 23,887 141502 - - - - - - . 1,439,199
Miccousukes Rd Recaonsire| i G55004 16.487.27% A28 980 B27. 488 - - - - - - 17,316,259
Loloyeite Streel Construciion 055005 184,673 715,633 - - - - - 4,500,000 - 4,500,000 5,400,306
Chakes Cross Road Const , 055007 . . - . - - . 1,410,752 1,000,000 2,410.752 2,410,752
O 81. Augusline Rd (§P2000] 055008 . - - . - - - . 792,000 792.000 792,000
Arlerialf Coltector Resurocing | 056000 6,608,311 1.672,078 17,474 750,000 750,000 750,000 750,000 750.000 750,000 3750000 12,311,389
sheet Sign Upgrade . 055002 180,241 - - - - - . - - . 188,241
Sign Woshing & $ign Inventory 056003 14,892 - - - - - - - - - 14,892
Pavemant Management Systery 054004 - 41,000 - - - - - - - - 61,000
Community Salety & Mobility 056005 45797\ 789,494 2,379 500,000 500,000 $00,000 500,000 500,000 500,000 2,500,000 3,547 465
Guardrail Instaation ' 056006 37230 83,494 13,139 73.872 73.872 77.566 81444 85,546 - 28428 795,233
FOOT Parmitting Faes 055007 230,000 100,000 2015 100,000 100,000 100,000 100,000 100,000 169,000 500,000 830,000
Mt. Sinai Road . 056008 1.2585,73¢4 271,624 271.624 - - . - . . . 1.527.362
Countywide Rd District Projects! 056009 1,810,464 - . - - - - - . . 1,810,466
Intersection and Sy inptvmnis| 057001 2168439 1,124,750 1,053.958 1,100,000 1,100.000 600,000 400,000 500,000 . 2,400,000 5,893,189
Black Creek Restoration i 057007 73,696 1,085,081 574,684 1,000,000 1,000,000 750,000 - - . 1,750,000 2.908.777
Local Road Resuriacing 057005 2,430,530 1,242,355 3.2¢8 - - 550,000 . 550,000 - 1,100.000 4,772,885
Thatps §t [Cap. Ck. NW. - Ocala 037008 796,999 1,887,754 190.9b% - - 7,500.000  14.700,000 - - 22200000 24884733
Crange Avenus Reconsiruction 057007 6227400  18,769.665 837,982 . - - . . . - 24997265
2/32/3 Program Start Up Cost © 057900 12,528 70,000 W 100,000 100,000 100.002 100,000 100,000 100,000 500,000 582,528
2/32/3 - Frandier Estales i Q57901 536,946 - - - . - - - - . 536,744
243243 - Winfiedd Forast ' 057902 150922 748.374 274,144 - . . . . . . 900.296
273 243 - Wiidwood 057903 139,036 542,622 70 . . - . . - . 701.458
2/3 243 - Arvah Branch . 052904 88,132 - - - - - - - - - 88.132
243273 - Centerville ioce 057905 4,627 145,372 jiH - - - - B - - 149,599
2/3 213 - Ranbow Acles . 057904 146,458 457,540 2.893 . . - - . - . 622,998
213243 - Ghon @ Golden Eagle| 057907 19.715 - - - - - - - - . 19.715
243273 - brgess Drive ' 057908 9.215 189,784 10t - - - . . . . 169,001
243 243 - Brechantidge Trail Utillly Project 057909 - 80,000 - - - - - - - - 80,000

e ———————— e ————— s ek S—

Total T e T AR ORI | ACRETT | NLATIEE  16E3IAAL | BAVAZ¥E  1P02VJ58  5R.eEANIS  180.55.96)

Public Works - Enginesting r : Stormwater M and Mosquito Conrel

| e ToDole  Adjusted yip FY 05 FY 05 FY 06 Y 07 Fr o8 FY o9 FYo5-0v  Tola Project
Projec) : Osg. 4 9/30/2008  2003/2004 | 2003/20M4 Recuest Budget Pranned Planned Planned Plonned Tolak Cout
Lake Munson Restoration ' 0462001 11,241.787 264,307 - - - - - - - - 11,608,096
Lokeview Bridge 062002 0,170 2830 3813 - - 74,000 126,000 800.000 - 1,000,000 1.100.000
Harbinweod Eslates DrGinoge” 063002 1,045,637 2,854,973 243,592 1.000.000 1,000, 000G 1,000,000 . - - 2,000,000 5902610
Casa Linda Cl. Improvemenis 043003 3.268 49,473 1vhes . - - - - - - S2.941
Okeehaepkee/Waoodmount P 063004 &04.437 953,430 >l 1,000,000 1,000,000 - - . - 1.000.000 2,554,847
Lexinglon Regicnal SWMF 043005 44,290 . - - - - - - - . 44,250
Killparm Acies Flood Mitigotion 064001 448,419 279,241 18.400 991,801 991,801 337,000 - - - 1,328,001 2.056.46)
Lalayaete Oaks Tri-Basin Dmde 064002 1,719,208 1,210,436 50,890 - - - - - - - 2,929.642
Killeotn Lakes Sewer Projec) | 054002 . - - 750,000 750,000 4,250,000 - - 5,000,000 5.000,000
Lalayette Siraat Siormwater 08300+ - - - - - - 777.260 422740 - 1,200,000 1,200,000
Stormwatet Plon (Operations), 064005 579,172 55,454 - . - . - - . . 434,624
Mmosqutiatish Hotchery : 044004 17.999 - - - - - - - - - 17.99%
Stovmwater Fackily Improverrdants 044007 153,513 53.2% 5287 - - - - - - - 206,743
sStormwater Repak Projacts | 066008 50,235 - . - - - - - - 40,235
Stormwoler impiovement Prigls 065009 - . - - - - - . - - -
M.C. and Iruck wi ULY Fogging 0s4010 37.000 - - - - - - - - - 37.000
Ennanced $tormwaoier Frogram 048011 137,616 - - - - - - - - . 137614
M.C. 4xd Truck w ULY Fogging 064014 - 0,445 20,051 - - - - - - - 26,445
CopHal Area Flood Network 065017 . 258,747 - - - - - - . . 258.247
Floaded Property Acquisiion ' 066018 - 1,000,000 1,900 1,000,000 1.00C000 1,000.000 1,000,000 1,000.000 1,000,600 5,000,000 6,000,000
MC 172 Ton Tauck ; 066019 - 20,000 - - - 28,445 - 28,445 - 56.8%0 76,890
MC 1 Ton Truck & Tracior w/ fiucket %] - - - . - - - - 49,500 49.500 43,500
Hydia Mulching Machine Das022 . - - - - - - 30,000 - 30,000 30,000
MC 4xd Truck wi ULVFogging [Unit 066023 - . - - - - - - 78,445 28,445 20,445
Aerial Larviciding Unlii Q88024 - -| . - - . - - 42,000 42,000 42,000
Hand Fogging Service Leve) Adjusiment 054025 - g - 51,000 - - - - - - -
Stoimwater Fiter Repait Equibman 068026 B 4 .. - - §34,000 - - - 134,000 134,000
Sin-Inch Pump Pipe . 066027 - - - - - - 25,000 - - 25,000 25,000
{iberty Ridge ; 067001 07,498 1,003,492 71420 - . . . . . . 1.471.190
BP2000 Waler Quality Enhongam. 047002 . 2,780,000 - - - - - - - - 2,760,000
Afison FEMA Stormwater Pricls D&v001 .99 E - - - - - - - . 31.39¢
Allison FEMA MOsq. Chl Pricts: 069002 87.520 4 - - - - - - - - 87.520
Procton Waletshad i 069003 1,243014 65,447 029 . - 1,308,453

e o o T~ T T T T T T W YT S S LT

Grond 'Iofh 17,609,382 11,090, 1 887 4,792,301 4,741.80) £,823.445 1.928.260 2.281.185 L 119.945 18,894.634 45.594.725
1
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Management Information Skrvice)
Lts Te Date Adjusted YD FY Q5 Fr 05 FY 04 Y 07 FY 0B Fr 09 FY 05 -'0% Total Frojec
Fraject Org. # 943042003 200372004 200372004 Raguest Buciget Plonned Plonned Planned Florned Totok Cosl
CommnNel Q7en2 554,380 - - - - - . - - - 554,380
Data Wiing ! 076003 242,265 83760 10.364 130,000 90,000 50,000 25,000 25,000 25,000 215.000 541,025
Digital Phone System : 07 6004 101,006 300,000 4 1.200,000 100,000 100,000 100,000 100,000 100,000 500.000 501.006
Elactions Voler System ' 074005 83,450 . { 75,000 75.000 - . - - 75,000 158,450
flactronic Doc, Mgmt & imang ' 076006 422,308 131,230 57.93:1 75.000 75,000 - - - - 75,000 428,538
File Server Upgrode . 076008 416,224 25000 2091 100,000 143,000 25,000 25,000 25,000 26,000 200,000 641,224
Geogrophic Inlormation svmm;i 07809 4430877 424,611 28,459 419,000 319,000 319,000 N9.000 319,000 319,000 £.595,000 6,850,488
)miernct Rekatod Projects 074010 299,243 130,000 15.681 50,000 50,000 20,000 20,000 20,000 20,000 130,000 559,243
Justice Information System Data !worehouse 076012 449,829 332,170 135.‘05 312.000 312,000 100,000 100,000 100,000 100,000 712,000 1,493,999
Low Caie Management Systerm : 0756013 0,000 - 3 - - - - - - 40.000
wis Renovations ' o7s017 38,643 - - - - - - - - - 36.843
Network Bockbone Upgrage Qre0e 24,207 95,058 2874 50.000 25,000 12,500 12,500 12,500 12,500 75,000 434,365
Network Softwore Upgiads | 076019 208,075 - - - - . - - . 200,075
$herilt/ doil Upgrade ' 076021 163,564 2,186,435 1209 - - - - - - - 2349999
lach in Camemissionats Chibrs 074022 244,540 76048 2592 50,000 - - - - - - 420,589
Technology in Courlraoms ! 074023 124,803 120,000 12.921 90,000 F0.000 0,000 40,000 0,000 60,000 330,000 576,803
User Compuler Upgrodss 076024 1,703,548 300,260 182,236 191,570 191,570 300,000 300,000 300.000 300,000 1.391.570 3395378
WIN 32 Upgrades 074025 146,491 . - - - - - - - - 146,491
M3 Compuler Room Reorg. 075026 12,133 - - . - - - - - - LPA k]
Re-Engineering of the CJIS Sys. 076027 732.958 - - - - - - - - - 732,958
Upgrads DRA Softwera & Hardware 076028 398,983 77160 it 80,945 . - - . . . 476143
Portable Sound System : 076029 19964 - - - - - - - - - 19,984
MIS Frovel 076030 [ %] - . - . - - - - - 8,298
MIS Trgining 074031 10.470 - - - - - - - - . 10,470
Banner Hargwore Upgrade 076032 12,581 - - - - . . - - - [FE)
MI5 Cango van 076023 27.503 - - - - - - - - - 27.503
M5 Miccosukee Network | 076034 44,679 - - - - - - - 44,629
web Learning Technologles | 074035 .07 40.92% - 25000 - - . - - - 80,000
£.3 Rewlning 076036 16,172 - - - - - - - - . 14,172
Public Works GIS : 076037 - 15.679 - - . - - - - - 15,679
Mobile Vehicks Office Jach 075032 44,353 24,440 - - - . - - - - 58,791
LiDat Acquisilion Project 074039 493,554 257.345 245,202 - - - - - - . 750.89¢
\ibrary Live Referance Chat 076040 18,000 - - . - - - - - - 18.000
WIS Van ' 074041 18,940 - . - - - - . - - 18940
Hansen Work Order Mgmt, ' 076042 12,000 145,800 24,980 100,000 100,000 25,000 25,000 25.000 25,000 200,000 357.800
lail Management Info System | 076043 148,532 183,488 70.768 187,200 187,200 - . - - 187,200 519,200
M5 Disasier Recovery 074044 47,540 - - - - - - - - - 47,540
Stale Attomey Technology 074047 - 10,780 - - - - - - - - 10,780
Eleciionic imesheet 076048 - 75,000 - - - - - - - . 75.000
Inventory Software i 074049 - 30,000 - - - - - - 30.000
32000 SoHware 074050 . 55,461 54,771 - - . . . . . 55.881
Public Detender Tectnolagy ©78051 - 16018 12.759 144,530 - - - - . 18018
wordperlecl Conveisions 076052 - 41,800 21.410 - - - - - - . 41,600
(ratier Recovery 0746053 - - - 175,000 30,000 20,000 20,000 20,000 20.000 410,000 110,000
sioroge Aleq Netwark , 074054 B - - 200.000 - - . - - . _
Growih Monogemeni Technolbgy Request 075058 - - - 30.240
Faciities Technelogy Request 076056 - - - 42,500
MIS Security ' 076059 - - - 150,000
GIs Incremental basemop Update 074080 . - . 235,000
Tolal 12,364,454 5,378,453 1.041 4,112,785
Facitiles Management
tite To Dote Adjusied Yib FYos Fros FY 06 FYa? Fr 0& FY 09 FY 0509  Tolal Project
Fioject Qg # ¥/3072003 2003/2004 mz.'zu?nu request Budget Fionned Planned Plonned Plonnad Total Cost
B.L. Pemy Library 081001 1219004 - - - - - - - . - 1,917,104
Dental Health Clinic 081002 40,549 701,343 220,389 - - - - . - . 74).892
ForiBiaden Water Sysism . 82001 10,000 . . R - . . . R . 16.000
forl raden Bronch Library ! 082002 742072 370,324 250,551 - - - - - - - 1.112,3%
Fort iroden Renovalions ' 082003 64,000 - - 25,000 25,000 - - - + 25,000 89,000
Lake Jackson Branch Ukrary 083001 - 873,000 - 1.500,225 1,501,225 - - - - 1,501,228 2376225
Biuce 1. Hol Center ' 08400¢ 1,598,321 155,000 C o - - - . - - . 1.753,321
Apalachee Parkway dranch l|blury 085001 - 875,000 - 620,275 $20,275 - 1,100,000 1.320.000 - 23,040.27% 3915275
Johnsan Conirals Updales ' 085001 243,700 135,000 19,500 - - - - - - - e.700
Trattic Cout Building ) DA4003 1.398.805 - - B - . . - - . 1,395,805
Courthousa Interlor Imp. . 086004 57.08% . - R - . R . . R 51019
G.E.M. Minor Renovations 086005 7,949 - - - - - . - - - 7540
G.EM. Bulldout/Relocation 08450046 2814 1,092,185 2072 . - - - . - . 1,094.999
Courtieorm Renovations i 085007 35,683 40,257 4,504 33.000 33,000 33,990 35.010 36,060 3142 V75,202 251,142
Coutihouse Signogs Sysiem | 086008 36.0% 143110 130,488 - B - - - - . 200,000
Courthouse Hlidy Decoralions 086007 24,798 - - - . - B . - 24.798
Countywide ADA 084010 257 482 692217 23,657 459,000 459,000 - 150,250 500,000 500,000 1,409,250 2.559.24¢9
Aschitectural Sanvices 086011 14.208 33,202 8,202 33,000 33,000 38,500 44,000 #%.500 55,000 220.000 26%.410
Chiiles Upgrades at Main Liiary 0B&0E 23833 - - - - - - - - - 23,823
stairway Rehabklation ' 085014 9,943 - - - - - - - - . LXT
Counly Storage Worshouse 0A&015 564.17% - - - - - - - - . 564 \T9
Cowthouse Securlly ! 084016 537,168 44,854 15,958 . - - - - - - 584,022
Common Ared Furnishings 084017 118,131 68,367 24437 33,000 32,000 32,990 35010 26,060 37,042 175.202 359.700
M/WBE Relocation ; 084018 73,779 - - . - - . - . . 1179
Fleat Moragement Shop Oas01¥ 1,669,806 &0, 190 44,0088 - - - - - - - 1,729,998
HHS Renovation . 084020 36817 - - - - - - - - . 36817
lail Renovations ! 08s021 3,472,674 - - - - - - - - - 3472674
Puichasing Worehouse Phosd (1 084022 12,732 - - - - . - - - B 12,32
Sacurlty Gales f Collins Lior o8e023 12,560 g - - - - - - - - 12,540
Courthowse Repars ; 085024 701,757 4.790.292 22777 - - . . - - - 5,500.04%
Bank of Arnarica Bulkding D8s025 15,156,743 3,928,618 24I.052 994,309 - - 1,250,000 1.050.000 . 2,300,000 21,395,381
- L . _
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Couwrlhouse Renavations : 085027 . 1,634,564 - - - - 1.302817 1,341,902 1,382,159 4024878 5841, 444
Rel.ot boglordville Comm. G 084028 - 76,000 - . . - - - . - 74,000
Parking Garge Fioot Swoeper ' Das02% . 17,000 14,800 - - - - - - - 17.000
Ag Center Rool ! 084030 - - - 126620 | - 1assme - . - - 136,620 136,620
Jail Partial Roo! Replacement \f 084031 - . - 1,024,054 1,024 056 - - - - 1 024,056 1.024.056
Addiessitle Firé Alarm | 088037 - N - 412,500 - - - - - - .
Gudsden Stoel Parking Lot | DBAD3E . . - 44,000 44000 . . . . 44,000 44,000
Mosquito Conired Secutity Fencing & Gales GBsR3e - - - 22000 2000 - - - - 22,000 22,000
Unileruptinle Power Supply/MIS Bala 084043 - - - 100,000 100.000 - - - - 100,000 100,000
‘waterpiool Slorage Contianers \ 086044 - - - 116,930 114,930 - - 55713 - 172,643 172,443
Healih Departiment Rael Repiecement G047 - - - - - - - - 257,256 257.254 257,256
ol | T YT R Y R T T Y R RN 106480 G0 4309235 T3040 4B SVatriem
i .

County Aminlitration: Miscellonsaus/Other

WeloDate  Adjusted YiD . Er 05 Ft 05 FY G FY o7 Fros P OR FY'05-08  loal Project

Project g 4 FO0/2003  2003/2004  2003/2004!  Raguet Budigat Planmed Plannad Plonned Planned Totek Cosl
Lty Long Term Facility Needs | 096001 1,435,540 - - - - . - - - B 1.435,560
Voluniegr Fire Depariment 1 094002 270,001 122,845 55.284 - . . - - - - 392,848
County Court Faciity ! 094003 AT - + - - - - - - - 29473
Jail Inirasirucivie Enhancementy 0R&005 263,733 370767 221,5&# - - - - . . . 434,000
Bookmobke ! ave00s . 150,000 . . . . . . . . 150,000
Mobile Command Storage Shed‘ 096007 - 250,000 . . - . - - - . 250,000
stale Altorney Vehicke 0R400% - - . 32,000 32,000 - - - - 32,000 32,000
EMS Equipment { 8010 - . - 72.000 72,000 50,000 50,000 50,000 50,000 272.000 272,000
Replacemsnt Mobile Data Co+lm 096011 - - - 588,440 568,468 - - . - 588,458 508,448
ADA VOting Syslem Equibment | 0Re12 - . - 425.000 425,000 425,000 - - - 850,000 850,000
Totsl | 2490267 893,612 270.044 1,117,408 1,117,488 476,000 50,000 50.000 $0.000 1,742.488 483,47

Crand Telal 158.185.769 89.452.004 11.915.000 28,456,732 22804928 25.158,235 27,760,190 21,225,903 AT A9 468 124388724 371,268,618




Florida County Su

rvey - Sorted by Staff per Capita

Attachme]nt # ﬁL

2002 County
: County Population Total All Staff
G Monroe : 81,140 1,301.00
! Liberty ) 7,157 160
! Miami-Dade - 2,312,478 30,753
| Martin o 131,051 1,658 |
Indian River 118,149 1481
T St. Johns 133,953 1,654.83
Comp L Collier i 277,457 3,415
Comp B Sarasota . 339,684 3,841
e QOkeechobee : 36,551 4086
' Levy 36,013 400
Surr Jefferson 13,261
Gulf 15,202
Baker 22,992
1 Qrange 955 865
) Glades 10,664
Duval 809,394
: Hillsborough 1,055,617
L Flagler 56,785
L Walton 45,521
Comp Escambia 299,485
. Highlands 89,038
I Clay 148,901
Putnam 71,329
Columbia 58,372
Citrus 123,008
Comp Alachua 228,607
Broward 1,669,153
Palk 502,385
Osceola 193,355
Holmes 18,708
: Brevard 494,102
Surr L Wakulla 24,217
DeSoto 32,798
Surr Gadsden 45,911
o Sumter 61,348
L Santa Rosa 124,956
Pingllas 933,994
Lake 221,072
R EE T ook 248,089 0
omp : Seminole 387,626
' Volusia 459737
Comp_ : Manatee 277,362
Washington 21,649
Charlotte 148,521
L Pasco 361,468
: Hernando 136,484
L Jackson 47 707
Lee 475,073
Palm Beach 1,183,197
Okaloosa 176,971
Calhoun 13,231 :
Comp Marion 271,096
; S1. Lucie 203,306
L Bay 152,186
. Bradford 26,517
Dixie 14,459
NR N Franklin 10,161
NR L Gilchrist 15,023
NR : Hamilton 13,925
NR Hardee 27,437
NR Hendry 36,154
NR Lafayette 7,205
NR Madison 18,932
NR Nassau 61,094
NR Suwanee 35,727
NR Taylor 19,800
NR Union 13,794

(1) Gross Budget, Interfund Transfers, Reserves, Net Budget, Millage Rate conformed to budget documents provided by county.
(NR) Counties that did not respond to county survey.

{Comp) Comparable [Counties
{Surr) Surrouding Counties




Florida County Survey - S&rted by Net Budget per Capita

Attachment # L{)

'of

(1) Gross Budget, Interfund Transfers, Reserves, Net Budget,

(NR) Counties that did not respong to county survey.
(Comp) Comparable Counties
{Sum) Surrouding Caunties

2002 County Unincor.
County Population Population Total Net Budget .
i Monroe 81,140 36,772 249,037,043 . 3,068
T [ Charlette 148,521 132,401 443,577,525 8T
Comp T Tcollier 277,457 240,093 739,435,300 2,865
| Miami-Dade 2,312,478 1,223 571 5,774,789,000 2,497
‘ Martin 131,051 113,008 319,784,202 12,440
Walton 45,521 38,474 97,412,379 2,140
| St Johns 133,953 115,395 772,353,757 2,095 1
Comp ~ | Manatee 277,362 203,605 561,198,388 023
Osceola 183,355 120,552
Comp Sarasota 339,684 234,601
Lee 475,073 256,467 901,396,935
Pasco 361,468 323,321 674,796,261
Pinelias 933,994 285,490 1,728,480,420
DeSoto 32,798 26,020 60,554,388
indian River 118,149 75,039 217,915,892
Palm Beach 1,183,197 545,492 2,067,765,439
Crange 055,866 531,450 1,662,137,205
Qkeechobee 36,551 31,155 62,171,884
Hillsborough 1,055,617 590,391 1,723,590,392
St, Lucie 203,306 67,674 320,746,185
Duval 809,394 1,204,828,522
Hemando 156,484 129,212 198,385,146
Comp Marlon 271,098 218,238 368,660,059,
Broward 1,669,153 95,415 2.247,627,491
Gulf 15,202 9,829 19,752,122 |5k
Polk 502,385 311,853 651,529,565 [uiy
Comp Escambia 299,485 241,453 371,295,918 [
Surr Wakulla 24 217 23,521 28,110,847
Comp Seminole 387,626 191,110 433,100.000
Dixie 14,459 12,396 15,878,717
Calhoun 13,231 10,229 14,260,339
i Citrus 123,008 112,627 130,560,177 |+
Bay 152,186 60,135 450,501,784 |- -
Brevard 494,102 198,121 515,660,166 | :
Okaloosa 176,871 105,334 182,436,143 1,031
Lavy 36,013 27,023 36,957,920 1,026
Highlands 89,038 68,011 91,362,907 1,026
Putnam 71,329 56,418 72,234 546 1,013
Sumter 61,348 52,965 61,066,929 885-
Washington 21,649 16,359 20,894,214 [¢ 085
Columbia 58,372 47,683 55 448,290 !
Lake 231,072 131,010 213,815,131
Flagler 56,785 10,378 49 818,953 7
Surr Jefferson 13,261 10,716 11,593,682 4 |
Liberty 7,157 6,169 6,148,326 3
Clay 149,901 133,304 128,575,165 858
Volusia 459,737 109,196 388,344,612 845:
Comp L Alachua 228,607 111,939 182,920,202 800
Comp:- C ki Lleons "£48,039.1 ;- L0338, 1 i, e 183,496:080: 40
Baker 22,992 17,818 16,361,084
Bradford 26,517 18,410 18,809,095 708
Glades 10,664 9,001 7,220,911 |5 877
Surr Gadsden 45,911 29,648 27,593,086 | 801
Santa Rosa 124,956 111,412 72,731,569 582°
. Jackson 47,707 31,528 27,714,829
Holmes 18,708 14,646 10,839,487
NR Franklin 10,161 6,554
NR Gilchrist 15,023 12,734
NR Hamiiton 13,925 10,515
NR Hardee 27,437 18,444
NR Hendry 36,154 25,368
NR Lafayelte 7,205 6,105
NR Madison 18,032 14,657
NR Nassau 61,004 46,372
NR Suwanee 35,727 28,532
NR Taylor 18,800 12,873
NR i Union 13,794 11,421

illage Rate conformed to budget documents provided by county.
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‘ Flerida County Survey - Sorted by Exempt Property ?“acm’gm #
age
|
\
2002 County
County Pogpulation Unincor. Population
o Liberty 7,157 6,168 |i
: Glades 10,664 9,001 |
NR N Union 13,794 11.421
Surr Jefferson 13,261 10,716 |aoii
i Dixie T 14,459 12,306
NR . Lafayette 7,205 8,185 |
, Baker 22,992 17,818
i Holmes 18,708 14 646
Jackson 47,707 31,528
NR Madison 18,932 14,657
NR ; Suwanee 35727 28,532
i Brevard 494,102 198,121
; Cathaun 13,231 10,220
NR X Gilchrist 15,023 12,734
NR B Hendry 36,154 25,368
: DeSoto 32,798 26,020
Surr ! Gadsden 45911 29,948
Columbia 58,372 47 683
Comp Alachua 228,607 111,939
Wakulla 23,531
L ——
— Levy ST
NR R Hardee i g
Comp Escambia 299,485
Washingtan 21,849 16,359
Bradford 26,517 19,410
L Ckeschobee 36,551 31,155
NR N Hamilton 13,925 10,515
. Putnam 71,329 56,418
NR Taylor 19,800 12,973
Comp N Marlon 271,096 218,238
Duval 809,394
Pasco 361,468 323,321
| Hemando 136,484 129,212
| Bay 152,186 80,135
X St. Lucie 203,306 67,674
Highlands 80,038 69,011
' Clay 148,901 133,304
Santa Rosa 124,956 111,412
. Pinellas 933,994 285,490
! Monroe 81,140 36,772
: Hillsborough 1,055,617 690,391
L Volusia 450,737 100,196
) Polk 502,385 311,853
Citrus 123,008 112,627
Martin 131,051 113,008
Flagler 56,785 10,378
i St. Johns 133,953 116,395
Lake 231,072 131,010
Comp Sarasota 339,684 234,601
L Charictte 148,521 132,401
L Osceola 193,355 120,552
Indian River 118,149 75,039
Comp Manaiee 277,362 203,608
. Drange 955,865 631,450
s Okaloosa 176,971 105,334
i Palm Beach 1,183,197 545,492
Comp : Seminole 387,626 181,110
' Walton 45,621 38,474
Lea 475,073 258,467
Comp L Coiller 277,457 240,093
Broward 1,669,153 95,415
NR : Franklin 10,161 6,554
X Gulf 15,202 9,829
Miami-Dade 2,312,478 1,223,571
NR Nassay 61,084 46,372
Sumter 61,348 52,965
{4} Gross Budget, Inferfund Translers, Reserves, Nel Budget, Millage Rate confermed to budget documents provided by county.
(NR} Counties that did pot respond to county survey. '
(Comp) Comparabla Counties
{Surr) Surrouding nties
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Date of Meeting: June 8, 2004

Date Submitted: June 2, 2004

| Board of County Commissioners
Budget Discussion Item

To: ‘ Honorable Chairman aiild Members of the Board
! !
From: Parwez Alam, County Administrator ;; 8
; Alan Rosenzweig, Director, Office of Management eﬁ?&@aéget
Subj ect:i FY04/05 Pay Increase# for Full-Time Career Service Employees
|

StatemenF of Issue: '
This item|discusses the recommended pay adjustment for full-time career service employees for

FY04/05.

Background: !
As part of the development of the annual budget the County determines what the pay adjustment

In FY03/04, the Board approved giving all full-time

career service employees a pay increase in an amount equal to the greater of 4% or $1,000 and
the opportunity for a one-time $400 to $600:merit adjustment.

will be f%r the subsequent budget year.

Ahalysisl

The current proposed FY04/05 budget is contemplated utilizing the greater of 5% or $1,000 in
pay adjustments for full-time career setvice employees. In addition to the pay increase, included
in the budget is funding for the one-time $400-$600 merit adjustment that is available to full-
time career service employees. The dollar impact for all funds to the County for the FY04/05
would bej approximately a $208,790 ingrease over last year.

Options j
1. i pprove the inclusion in the FlY 04/05 budget for all full-time career service employees a

pay increase in an amount equal

to the greater of 5% or $1,000 on October 1, 2004.

2. Approve the inclusion of a pay| increase at an amount to be determined by the Board.

3. Board Direction.

Recommendation: ‘
Option !#rkl, the greater of a 5% or $1,000 raise for all full-time career service employees on

QOctober

1, 2004 is included in the tentative FY04/05 budget.




Board of County Commissioners
Budget Discussion Item

f] eeting:
mitted:

Date o June 8, 2004
Date S June 2, 2004 ‘
To: Honorable Chairman and Members of the Board
From: Parwez Alam, County Administrator
f Alan Rosenzweig, Director, Office of Manageme Budget
Subjectt Commissioner’s Travel Budget

!
Statement of Issue:
This ite

discusses additional funds
Association of Counties (FAC) or Nati

ing associated with Commissioners serving on Florida
onal |Association of Counties (NACO) Boards.

funding associated with Commissioners serving on

Background:
The FY(3/04 Budget included $3,000 in
either the Florida Association of Counties (FAC) or National Association of Counties (NACO)

Boards. This funding was necessary

was in
purposej.

Analysis:
As part of the development of the FY(

increasel Commissioner Thaell’s a
Commijsioner Thaell will serve as Pr
June 23, 2004, As a result it is
Commissioner Thaell’s budget for FY)|

Commisgsioner Maloy serves as a boar
states that former Presidents of FA
Commii?lsioner) serve as a member o
historic level of funding for to Comm

Options:
1. Approve the inclusion $6,00
Commissioner Thaell and $3
FAC Board activities.
Fund each Commissioner at aj
Do not fund additional Comm

Recommendation: '
Option El , the additional $6,000 is in|

2.
3.

ddition to the Commissioner

L

-]

for travel to national or state meetings. The appropriation
's ndrmal budget, but was restricted for the above stated

)4/05 Proposed Budget staff is seeking Board’s approval to
nd Commissioner Maloy’s travel budget by $3,000.
esident to the Florida Association of Counties (FAC) as of
necessary to include the historic level of funding for
04/05 for related travel.

'd member of FAC in accordance to the FAC bylaws which

C (as long as they serve in the capacity of a County

f the FAC board. As a result it is necessary to inciude the
issioner Maloy’s budget for FY03/04 for related travel.

0 in the appropriate Commissioners’ budget ($3,000 for

000 for Commissioner Maloy) for travel associated with

1 amount to be determined by the Board.
issioner travel costs.

cluded in the tentative budget.




Board of Con.%lty Commissioners

Budget Discussion Item

Date of l+’[eeting: June 8, 2004 ;
Date Sul?mitted: June 2, 2004 f

! .
TO: Honorable Chairman iand Members of the Board
FROM: | Parwez Alam, County Administrator

| Alan Rosenzweig, Director, Office of Management %@B.udget
SUBJE(#T: Increased Litigation Related Funding
Statemei t of Issue:
This item seeks Board consideration to increase the County’s litigation funding by $1,200,000 in
the FY O /05 budget. .
Backgr%nd

As reflected in Attachment 1, as part of the FY04/05 budget process the County Attorney
submittedl a request for increased ht1gat10n fundlng of $1,700,000.

Analysi
The Couihty Attorney has identified a number of outstanding litigation matters that may require
additional funding during FY04/05. The following table summarizes the request.

* The Board supplemented the FY03/04 by
$825,000.,

: FY04/056 FY05/06

Cairo, GA $ 300,000 $ 75,000
TMDL - turrent issues $ 450,000 $ 75,000
TMDL - background investigation new basins $ 100,000
Decatur Dam issue $ 250,000

- Environmental Permitting $ 100,000
WakuliaiCounty Comp. Plan $ 100,000
Killearn Lakes Septic Tank Appeals $ 50,000
Eastern Transmission Line $ 150,000
Chaires 'gate station” $ 100,000
On-going matters (Fallschase, Article V, gtc.) $ 100,000 $ 100,000
Subtotal; $ 1,700,000 $ 250,000
FY0Q3/04 Adopted Budget * $ 300,000 $ 300,000
Total $ 2,000,000 $ 550,000

$525,000 for TMDL and Cairo, GA to make the current funding



Budget Discussion Item: Increased Liti gatiojh Related Funding
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Page2

As reﬂccicd in the above list, there a numb%:r of matters that may or may not move towards full

litigation, 1t is difficult to determine
pending matters may ultimately cost

with certainty what the actual fiscal impact of all of the
Leon County. For purposes of preparing the FY04/05

budget, $1,200,000 in additional funds haﬁj/e been included to support the County Attorney’s
request. The total funding for professignal services including the existing base is $1,500,000.

OPTIONS: \
1. Direct staff to include the additional litigation funding of $1,200,000 in the FY04/05
budget for total litigation related funding of $1,500,000.

2. Direct staff to include a different amount for increased litigation funding in the FY04/05

budget.
3. BT‘)ard Direction

RECO%MENDATIONS:
Option #1, an additional $1,200,000 is

Attachmhnts:

included in the tentative budget.

#1. County Attorney May 14, 2004 Memorandum

PA/AR/at




BOARD OF COU

Pege o

INTY COMMISSIONERS

MEMORANDUM

; REVISED
‘ t
| !
To: : Parwez Alam, County A dmiﬁisﬁator
' yAlan Rosenzweig, Diregtor of the Office of Management and Budget
From: Herbert W.A. Thicle( ;’//
County Attorney (/6
Date: May 14, 2004
Re: Fiscal year 2004-2005 Budget for Litigation Related Matters

This memorandum follows up ¢

Uil oq:r meeting with representatives of the County

Administrator’s Office, the Office of Management and Budget, Public Works, Management

Services| and Growth & Environmenta

concerns over the escalating costs of ¢
the current and upcoming fiscal year(s

As you know, based upon the t
projects, when the budget for the Cour
believed that a reduction in the profess
warranted, given the anticipated exper

by the Board of County Commissione;
directed additional substantial litigatio

Although we had indicated to
September 18, 2003, an anticipated co
with the City of Cairo, Georgia, the ex

] Management on Thursday, April 8, 2004, regarding our
urrently pending or anticipated projects and litigation for

.

hen-pending matters in litigation and other anticipated
ity Attorney’s Office was formulated in April 2003, we
ional services line item from $400,000 to $300,000 was
1ses. However, subsequent to the adoption of the budget
rs in September 2003, the Board has authorized and

n activities, which were not anticipated in the budget.

he Board by separate memorandum (copy attached) dated
st of approximately $250,000 for the potential litigation
rtent of our involvement in that project, as well as the new

project involving the Department of B
Maximum Daily Loads (TMDLs) un

nvironmental Protection and EPA’s permitting for Total
er the Clean Water Act, may well exceed that preliminary

number, Further, the TMDL project Has led to significant additional expenditures for outside

consultants, testing, and attorneys’ fegs.

As aresult, the Board authorized an additional

$650,000 in January 2004, some of which was utilized to provide additional professional
services funding, and some of which was utlllzed to prov1de additional staffing for the Public

Works Department for purposes of re

As you know, both of these is

solving the TMDL issues.

sues ¢ontinue at the present time, and we do not believe that

the matters will be concluded before the end of this, or even the following, fiscal year.




S ? p——
Parwez Alam, County Administrator Page_ - & 03:3
Alan Rosenzweig, Director of the Office of Management and Budget '

Page 2 of 3 |
May 14, 12004 '

—

With that in mind, we believe that Cbunty Administration should consider the sum of
approximately $300,000 to complete the Cairo trial court level litigation issue in fiscal year
2004-2005, and if an appeal is taken by either of the parties, an additional $75,000 in fiscal year
2005-2006. 3 ‘

With regard to the current TMDL m‘atter, assuming that it is not settled amicably between
the parties during this fiscal year, we believe that the complete litigation of this matter (including
expert witnesses and consultants) could cost the County as much as $450,000 additional dollars
in Fiscali Year 2004-2005, and if an appeal {s taken, an additional $75,000 in Fiscal Year 2006.

_ Further, there has been substantial cﬁscussion by some Commissioners about having the
County become involved in the permitting pf the proposed landfill in Decatur County, Georgia,
the perniitting of the dam on the Ochlocknée River in Grady County, Georgia, and an
investigq'a,tion into other potential point-source pollutants along the Ochlocknee and its tributaries
in the southem part of Georgia. To fully and completely investigate these issues and commence
our invglvement, if authorized by the Board of County Commissioners, we believe an additional
$250,000 wili be needed, even without litigating any of these.

We also believe that the TMD

prdcess will continue for many years ahead, with the next
potentid] basin being Lake Munson.

e believe that funding should be provided in a budget
(whethe[r it be the County Attorney’s Office or the Public Works Department) to do background
investigation and testing in preparati for/the new TMDL in the next basin. The sum that we
believe would be appropriate to fund jn the next fiscal year would be $100,000.

It is also our belief that if the Community Redevelopment Area issue is not settled with
the City of Tallahassee in the coming weeks this fiscal year, then the County should anticipate

spendinlg another $100,000 on this matter..

— o

Mhi}e the Board of County Commissioners originally “froze” certain funding for the
defenseg of the Dobson v. Leon County and Maloy v. Board of County Commissioners attorneys’
fees litijgation, monies in anticipation| of a potential award in that case should be placed into the
reserve funds. As you know, we have actual litigation pending in the amount of $338,836.98 in
the Dobson v. Leon County case and $139,008.30 from Bruce Minnick, Esq., in the Maloy v.
Board bf County Commissioners case, as well as “claims” from both Mark Herron, Esq., in the
amount of $2,733.09, and Messer, Capareilo & Self, P.A., in the amount of $51,208.67 and Rick
Bateman, Esq., in the amount of $77,000 which are currently in the claims stage.

‘We also anticipate that the litigation involving the environmental permitting on two
parcels within the County may come|to u:Ial in the next fiscal year, in which case expert
witnesses and consultants will be needed to testify about the ongoing activities. We believe this
should'be funded at a level of at least $100,000.

F03-00345
1:\WpDocs\DO1 3\P001\00009086.DOC




| Adtachment # ’
Parwez Alam, County Administrator | Page :9? d : 3

Alan Rosenzweig, Director of the Offige of Management and Budget
Page 3 of 3 |
May 14, 2004

\‘j’hile we are engaged in settlement discussions on the Wakulla County comprehensive
plan matter, we are not optimistic that the current settlement discussions will come to fruition.
That being the case, the matter will need to be litigated at the Division of Administrative
Heanngs\ (and a potential appeal taken), in which case additional expert witnesses will be needed
to opine on transportation impact issues as Well as planning issues, for which $80,000 to
$100,000 will be necessary.

’Hhe Killearn Lakes Septic T Ap%eals have now been transferred for trial to the
Division of Administrative Hearings. Should this trial take place in the current fiscal year, as we
antlmpate, we will need to retain experts fot testimony to support the position of the Department
of Health. This would amount to app ximately $50,000.

'I[he Board of County Commis ionei's has also authorized and directed the County to
become {nvolved in challenges to the City of Tallahassee’s proposed Eastern Transmission Line,
for whlch we believe costs for expert witnesses alone may approach $150,000. To file a
complaint with the Office of Pipeline afety regarding the Chaires “gate station,” for which we
believe expert testimony will also be needeld, the amount could exceed $100,000.

|

H‘mally, we also should bnngt your attention that there are also other pending matters
that may arise in the next fiscal year, i cludmg the issues of permitting with regard to the
Fallschalse DRI, Article V htlgatlon that is belng contemplated by some counties, as well as
expensek related to other ongoing liti anorj matters for which the usual professional services line
item of $400 000 must be included.

We bring all of these issues to|your attention so that further discussion may be had by the

-Board of County Commissioners reg dlng the costs associated with pursuing these matters, and

so that specific monies can be set aside to ¢over these costs. Please note that except in the case

of the Cairo litigation and the TMDL litigation, virtually all of the litigation matters are being
, handledi on an in-house basis by the County Attorney’s Office, and thus the expenses set forth
above relate to the costs of preparation for 'tnal including expert witnesses, consultants, costs of
trial, and the like, and do not represent out$1de counsel fees. However, additional outside
counsel fees may need to be included] based upon current staffing needs and those additional
proj ects assigned to the County Attorney’s Office by the Board. Thus, staffing for the ongoing
litigation matters may need to be adjusted to address the new projects assigned by the Board
(while the litigation matters may be referred to outside counsel).

Pleasc advise us as to whether you ineed additional information regarding the above
matters, Thank you for your continued copperation and assistance.

cc: Vince Long, Assistant County Administrator
Kim Dressel, Director of Manlagement Services
Gary Johnson, Director of Growth & Environmental Management
Tony Park, Director of Public Works

F03-0034s
I\WpDods\D013\PC01\00009086.DOC




Board of County Commissioners

T Budget Discussion Item

| |
Date of Meeting: June 8, 2004 |
Date Submitted: June 2, 2004 ‘

|
To: | Honorable Chairman ai‘nd Members of the Board

1
From: Parwez Alam, Cqunty Administrator %
Alan Rosenzweig, Dir‘éctor Office Management ar@é&,get

Subject: Midyear Funding Reqhesm
Statement of Issue: |

Consideration of an additional $15,000 for funding of annual requests from citizens groups, youth

groups and civic organizations.

Backgro 'nd:

At the April 13, 204 Board meeting, fi
Tallahass¢e Urban league and The FAN
were not approved. The Board directe

mdin:g requests from The Challenger Learning Center, The
MU Chapter of the Golden Key International Honor Society
q staff to consider funding these types of requests as part of

the FY04A|05 budget development process.

Analysis:
As reflected in Attachment #1, the Boa

citizens groups, youth groups and civic
Often thelse requests are related to an
Banquet or the City’s Race Relations S
funding through the Cultural Resource
Services Ifartnership (CHSP) or the Cot

Based onithe Board’s continued desire

ird has provided approximately $15,000 annually for certain
organizations from the General Fund Contingency account.
inual events, such as the NAACP Freedom Fund Awards
ummiit. These types of requests are typically not eligible for
Commission (CRC) grant program, the Community Health
inty’s Youth Athletic Scholarship program.

to ptovide funding for these types of requests, the FY04/05

budget currently includes $15,000 for this purpose. As these requests often are-made at a point int
time when the Commission may not be meeting, it is recommended that the expenditure can be

authorizeql either by a majority vote of

the Board or by the County Administrator. The account will

be restricted to the support of events that have an overriding public purpose in the support of the

communi
establishn
thereby eliminate the use of the Genera

ty and are not eligible for

Ogtions:i
1. Approve the inclusion of $15,

recejving funds through any other grant program. The

nent of this account would provide the Board a maximum amount of funding available and
| Fund Contingency for such purposes.

D00 ﬁnnually in the budget for funding of citizens groups,

youth groups and/or civic organizations not eligible for grants from the Cultural Resource

Commission, the Community 1
Scholarship program and allow
the Board or in the event tir
expenditure can be authorized b

Health Services Partnership or the County’s Youth Athletic

the authorization to expend the funds be by majority vote of

ne does not permit a vote of the Commisison, then the
y the County Administrator.




Midyear F | ding Requests

June B, 2004
Page 2

2. Do, not approve the inclusion of $15,000 annually in the budget for funding of citizens
groups, youth groups and/or civic organizations not eligible for grants from the Cultural
Resource Commission, the Community Health Services Partnership or the County’s Youth
Athletic Scholarship program. |

3. Board Direction. i

i |
Recommebdation: |
Option #1, $15,000 of additional funding is currently included in the FY04/05 tentative budget.

‘ .
Attachment #1: Special Mid-Year Funding échedule




Attachment #

Leoﬁn County Page _\_:,-_“
Reserve for Contingency
Special idyéar Funding History
|
; |
FY 02
9-qa—01 Boys Choir of T lahéssee $5,000
15-Jan-02 InterCivic Council oﬁSCLC $2,000
9-Apr-02 Tallahassee Urb Liague $1,000
28-May-02 Summit on HIV/AIDS Crisis $1,000
29-May-02 The Matthew Fund | $1,000
23-jul-02 2002 National Youth Leadership Forum $1,000
10-Sep-02 NAACP Freedon Fund Banquet $1,500
o ! $12,500
| " FY 03
29-Apr-03 Tallahassee Urban Léague $1,000
16-Sep-03 Essence Girls Basketball $500
16-$ep-03 After School Jazz ) arlp $2,000
16-Sep-03 KIDS Incorporated $5,000
23-$ep-03 Suwannee River Area Council Boy Scouts of Am.  $1,000
23-Sep-03 The Ounce of Prevention Fund of FL $5,000
23-8ep-03 ECHO Bethany Family Apartments $2,800
o | $17,300
i EY 04 YID
14-Oct-03 2003 Race Relations Summit $3,000
18-Nov-03 Thomas Colantopio , $£1,200
18-Nov-03 NAACP Freedom Fund Awards Banquet $1,000
18-Nov-03 HOOAH/Nation lGuard Family Support Group $5,000
9-Dec-03 Frenchtown Neighborhood Improvement Assoc. $2,500
9-Dec-03 Second Chance {o M]ake First Impressions, Inc. $2,500
| | $15,200

AVERAGE

$15.000




Board of County Commissioners
Budget Discussion Item

Date of Meeting:

June 08, 2004
Date Submitted:  June 5, 2004 |
To: ; Honorable Chairman bnd Members of the Board
From: Parwez Alam, Count)}( Administrator %
Alan Rosenzweig, Ditector, Office of anagementcgan&udget
Subyj ect?t IS)up‘poi't for the Ilaura Lee Boys & Girls Club Facility Development
: rojec :

Statement of Issue: |
This budget discussion item seeks Board dufectlon regarding the allocation of funds for support of
the Laura Lee Boys & Girls Club. ‘

Backgrﬂund: g
During the April 20" Town Hall meeting for District 1, Commissioner Thaell requested staff to
consider|$200,000 in support of the Boys & Girls Club as a part of the FY 04/05 budget development
process. 'In addition, at the May 25, 2004 Board, Commissioner Proctor requested staff investigate
the donation of a parcel of County lanc

1 adjacent to the facility.

Analysi_sr:

As showh in attachment #1, the request
Laura Lee Boys & Girls Club facility.

well as adults. This facility will provi
music, sports and recreation. In add

ed aﬁpropnatlon would contribute to the development of the
The famhty is expected to serve 400-500 children daily, as
ide programs in education, drug prevention, health care, art,
lition, the building will allow for multiple youth-serving

organizations, including Early Head St

ar:ld Kids Incorporated, to be housed in one location. The

facility will contain a 500 seat auditorium, meeting and training space.

Phase 1iis currently nearing completion, with more than $1.5 million in contributions. Current
contributors consist of the National Boys & Girls Club, private donations, Kids Inc., local businesses
and the City of Tallahassee. The City has contributed approximately $650,000, originating from
Community Development Block Grants (JQDBG). Appropriated funds from Leon County would
allow for completion of several areas of the:facility. These include various Club rooms such as the
Teen Center, dance studio, fine arts and fitness area, community areas such as the Parent Resource
Center and Community Board room. Funids would also be utilized for overall landscaping and
recreatignal facilities such as ball fields and nature areas.

Optiongl: ‘

1. Authorize the appropriation of| $200,000 for support of the Laura Lee Boys & Girls Club.

2 I¢DO not authorize the appropriation of $200,000 for support of the Laura Lee Boys & Girls
lub.

Bomd Direction.

Recomﬂjendatmn ;
Option #1, the $200,000 is currently mcluded in the tentative budget.

The Laura Lee Boys & Girls Club

3.

Attachmient #1: Request for Support:
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|
Reduest for Support: The !Laura Lee Boys and Girls Club

|
Boys & Girls ¢7ubs of the Big Bend
An Investment in bur Community’s Future

|
What is the Laura Lee Boys and Girls Club
For more than a decade, the Boys and Girls Clubs of the Big Bend have served
thousands of area youngsters after school and during summers and school breaks.
We have operated the local Clubs in 19aned or borrowed facilities: in abandoned
schodl buildings, in housing projects and in local churches. We have often had to
cram a hundred kids into a four bedrgom apartment or a community center
designed for far fewer occupants, In practically every location where we operate a
Club, playground or recreational facilities are non existent or severely inadequate.
Despite these facility challenges, we have grown into one of the largest and most
respected community organizations in the area.
The Laura Lee Boys and Girls Club represents the most ambitious and promising
facility development project in our organization’s history. Located on five acres less
than ia block from south Monroe Street and Orange Avenue, this soon-to-be flagship
Club will inmediately serve several hundred children and youth daily as well as
parents and adults who receive basic education and computer instruction.

The County’s support for the Laura Lee Club would promote many priority public
purposes, as outlined below: i

: |

o: One of Leon County’s top ten Priorities is the Southern Strategy. Another is
the development of Youth Centers. Support of the Laura Lee Boys and Girls
- Club will give these priorities 4 huge boost.

. In addition to the Boys and Gi Ils Clubs traditional academic, enrichment

. and recreation/fitness programs, the Laura Lee Club will:

% Serve 400-500 kids\a dal from the south side of Leon
County/Tallahassee and beyond

< Give Florida’s Capital County its first ever flagship Boys and Girls
Club, putting us or equy footing with other communities of like size
across the State 5

i %+ Provide a critical mass ¢f programs to help Leon County’s children
' and families, including ¢ducation, drug prevention, health care, arts
and music, sports and récreation, and enrichment programs for
citizens of all ages

"

Promote agency collaboration and bring together under one roof
several of the County’s strongest youth-serving organizations,

o



- |
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including an Early Hea Start program for very young children
operated by Kids Incorporated of the Big Bend

'l

<& i auditorium on the Southside for use by non profit

< i = pting training space for citizen use

ing place for children and youth of all ages

i < Support the County’s efforts toward economic development while at
the development of productive, responsible

>
..0

and caring citizens

How does the Boys & Girls Clubs of the Big Bend Benefit our
Co nity? |

More than 10,000 young people i tlui Big Bend live below the poverty level. Gangs,
drugs, traffic, and violence are a fact of life for many of these youngsters. If our
young people are to grow up and becgme productive citizens - often if they are to
grow up at all - they need a place where they can receive the support and
supervision so essential to positive youth development. During the critical after
school hours, they need caring adults to help them develop the skills and self-
confidence to say no to dangerous pastimes. The Boys & Girls Clubs of the Big
Bend offers that and more to hu dreds of area children and youth daily.

By nhplementmg an effective and proven youth development strategy, Boys & Girls
Clubs of the Big Bend help youn steni' develop the self~confidence they need to
achieve their full potential. Our programs build character through everyday
leadership and guidance in behavior and attitude, For example, children that
participate in after school programs are

more likely to stay in school and graduate

get higher grades and go on to higher education
improve their test scores

avoid gang membership as ’well as stay away from violent and dangerous
behavior. '

AwNe

|
In our Big Bend Clubs, evaluatio stl:fies show that our members show significant
imprpvement in grades, behavior, homework preparation, school attendance, and
attityde. More than half of Boys and ¢1‘rls Clubs alumni say participating in a Boys
& Gﬁ'ls Club “rcally saved my life.” Many add that if not for a Club, they would
literally be dead, in jail, or otherwise } dmg an existence with little meamng.
Studies show that students who do not join an after school program are six times
more likely to get a criminal conviction than kids in the same school who participate
in anjafter school program. And, ccoi-dmg to a study by the University of Southern
Califbrnia, being unsupervised after s¢hool doubles the risk an eighth grader will
smoke, drink or abuse drugs, i




Crime prevention is only one benefit of after school programs. Studies show that
students who participate in after school programs are half as likely to drop out of
high|school, and two and a half times more likely to go on to further education.

A regent study by the Rose Institute on State and Local Government found that for
every S1 invested in after school programs, taxpayers save $3 by reducing juvenile
arrests, incarceration, grade repetitian, and other costs to society.

It costs less than $1,000 dollars a year to provide a comprehensive after school
program for a child, but over $50,000 dollars a year to incarcerate a juvenile
offender and over a million dollars in direct and indirect costs if juveniles become
career criminals. Simply put, we can invest in our children now, or we can pay a
much higher price later on. !

What makes the Boys & Girls Clubs of the Big Bend Unique?
Like other Boys & Girls Clubs throughout America, our local Clubs provide
‘support that is significant but distingpishable from what young people get elsewhere
— at home, in school, in church, i otgi:er private and public agencies or in public
recreation. Several attributes make the Boys & Girls Clubs of the Big Bend unique:
We have full-time professional leadership at each Club; we are affordable for all

girls and boys; we have an open door policy and no eligibility criteria; we are always

Whio has contributed thus far to develop the Laura Lee Club?
Of the more than $1.5 million invested thus far in the Laura Lee facility,
contributions have come from the City of Tallahassee ($3650,000), local contributors

What would Leon County’s z}nvestment be used for?

Much of the infrastructure of the facility has been funded and completed. However,
additional funds are needed to finish ‘several key areas of the facility, including
varipus Club rooms such as the Teen|Center, dance studio, fine arts and fitness
ares, community areas such as the Parent Resource Center and Community Board
room, as well as the overall landscaping and recreational facilities (ball fields,
basketball court, and nature areas).

Thesupport of Leon County would go far toward ensuring that the Laura Lee Club
andifacility is completed in a high qEFlity manner fitting for the hundreds of
children, parents and county citizens who will use the facility daily. We appreciate
the County’s support of our efforts and welcome the County’s participation in this
most important project. '

|

For more information, contact: Buddy| Streit, Boys and Girls Clubs of the Big Bend, F.O.
Box|37417, Tallahassee, FL 32315 830-656-8100

——
Page _ﬂ
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Date of Meeting:  June 8, 2004
Date Submitted:  June 2, 2004
To: Honorable Chaij
From: | Parwez Alam,
| Alan Rosenzwe
Subject: Request for fun

-and Restoration|

Board of

Budge

|
County Commissioners
Discussion Item

rman and Members o oard
County Administrator
ig, Director, Office of anagemen@ﬁh dget

ding for the Riley House- Lake Hall School Acquisition
Project

Statem : nt of Issue:
This itemn seeks Board consideration for funding of the Riley House’s project to purchase and

restore Lake Hall School.

Backgrﬁl und:
During the Board meeting on May 1

Commigsion to consider providing

|
|
1, 2d)04 Ms. Althemese Bames requested that the County

5105 000 for the purchase and restoration of Lake Hall

School. ' Thereafter, the Board motioned that the Tourist Development Council (TDC) consider
pr0v1d111g funds towards this effort as it would be considered a cultural tourist attraction. In
addition, the Board requested that the Cul!tural Resources Commission (CRC) consider funding

the project.

Funding' for the Lake Hall School was (gi:ussed at TDC’s meeting held on May 18, 2004, At

this mesting, TDC voted not to provide

School.  The concern was if the TD

ds for the purchase and restoration of The Lake Hall
C funded this prOJect it would open the door for similar

requests; The TDC stated that the intent of its programs is to fund advertising and marketing for
all of th¢ stakeholders in the Leon County tourism industry, including The Lake Hall School, if it

‘ becomce} an attraction.

The Exeicutive Director of the CRC a

SO nbtlﬁed OMB that the Lake Hall School project would

not be eligible for funds during the current year.

The stat#d goal of the Lake Hall Scho
of Leon County, while also contributis
and services, attracting tourists and nej

The restored one-room schooihouse v
with a facus on early African America
of 52 one-room schoolhouses that once

ol pﬂo;ect is to increase awareness of the cultural richness
ng tolthe economy through job creation, purchase of goods
W businesses as well as revitalizing the neighborhood.

vill be used as a museum and cultural community center
n edlLlcatlon and history in Leon County. Lake Hall is one
ex:Sted in the county to serve newly freed slaves and




Request for funding for the Riley Houise- Lake Hall School Acquisition and Restoration Project

June 8, 2004
Page 2

their descendents. It is the only one
restored for adaptive reuse.

Analysjs

thaJ still stands on its original location and has not been

The Riley House has been approved| for 2 $251,000 grant from the State of Florida, to be used
towards the restoration of the schoolhouse and to assist with the relocation of Mr. David Walker,
who currently resides on the land. The C#unty previously donated $25,000 in 2003 that will be

use to complete the project.

County funds are specifically being =ougﬂt to purchase the property where the school is located
and to assist in the relocation of Mr. David Walker. The $105,000 that is currently requested is
needed for this project to be completed. Qounty funding for this project will be appropriated out

of general fund revenues.

Options:

1. %und the Riley House- Lake Hall p*o_]ect at 105,000.

2. ¥und the Riley House- Lake Hall project at an amount to be determined by the Board.
3. Do not fund the Riley House- Lake|Hall project. ‘
4

Board Direction.

Recommendation:

|
Option #1, the $105,000 is currently included in the tentative budget.

PA/AR/kh




Board of County Commissioners
Budget Discussion Item

Date ofi Meeting:

an and Members of the Board

Parwez Alam, County Administratorﬁzl"

|
ssistant to the County AdministratoreC (A& \‘L’
r»

Vincent Long, Assist. County Administrator/Director of Public Services

June 8, 2004
Date Submitted: June 2, 2004
To: , Honorable Chat
From:
- Lillian Bennett,
Subject:

FY04/05 Funding of Board Priority #7 - The Evaluation of the Need for a

Women’s Healthcare Center at the Bond Community Health Clinic

Statement of Issue;
Considerttion to provide funding for Board Priority #7 - $60,000 for the evaluation of the need
for a Women’s Healthcare Center at the Bond Community Health Clinic.

Back ro' nd:

The Boaid’s Priority #7 “Women’s Health Center on Southside” states that an evaluation of the

need for 8 Women's Healthcare Center

Analvysis!
A RFP for such evaluation is currently
the issuance of the RFP at the June 8,

of the nepd for a Women's Health Car

at the Bond Community Health Clinic be performed.

being prepared. The Board will be requested to approve
2004 Board meeting. It is anticipated that the evaluation
e Center at the Bond Community Health Clinic will cost

approximately $60,000. The Primary Healthcare program will provide the funding for this study.
The timeline for the issuance of the RFP and the selection of a consultant to perform the needs

assessment will be as follows:

Bbard Approval of Issuance of
RFP Responses Received and E
Bpard Approval of Consultant
Cpbnduct Needs Assessment (3
Bpard Acceptance of Final Rep

*® & o 9 9

Since theifinal report for the evaluation
the end of the current fiscal year, sta

June 8, 2004

RFP

valuated July 13, 2004
Selection July 27, 2004
months) October 26, 2004
ort November 9, 2004

of Women’s Health Center will not be completed prior to
ff is recommending that approximately $1 million is set

aside in meserves in the 2004/05 budget in anticipation of completion of the study in November

2004, Funds set aside will be used for
equipment associated with the develo

land acquisition, design services, operating expenses and
pment of a Women’s Health Care Center. Staff will be

reviewing several alternatives, including the use and expansion of existing facilities, joint
partnerships with the Leon County School Board as well as construction of a stand alone facility.
The addifional $1 million will require an increase in the Primary Health Care MSTU from .12
mils to .22 mils, an increase of approximately .10 mils.




FY04/05 Fu
for a Women
Clinic

Budget Discussion Item:

June 8, 2004
Page2

mding of Board Pﬁority #7 - The Evaluation of the Need
1’s Healthcare Center at the Bond Community Health

Optioni:
1. Approve $60,000 in the Prim

Center evaluation for FY 04/0

J.\pprove an increase of 0.10

\ary Healthcare fund budget for the Women’s Healthcare
5.

mills in the Primary Health Care MSTU to reserve $1
), design services, operating expenses and equipment
nt of a Women’s Health Care Center.

the Primary Healthcare fund budget for the Women’s
for FY 04/05.

0.10 mills in the Primary Health Care MSTU to reserve $1
ion, design services, operating expenses and equipment

dssociated with the development of a Women’s Health Care Center.

2.
million for land acquisition
associated with the developme
3. Eo not approve $60,000 in
ealthcare Center evaluation 1
4. ]j)o not approve an increase of]
million for the land acquisit
5. Board Direction.
Recommendation:
Options

associat¢d with the development of a
budget.

#1 and #2, funding of $60,000 for the study and an increase of $1,00,000 (0.10 mil
increase) for the anticipated land acqu

lisition, design services, operating expenses and equipment
Women’s Health Care Center are included in the tentative




Board of

County Commissioners

Budget Discussion Item
Date oif Meeting: June 8, 2004
Date S!ubmitted: June 2, 2004
To: Honorable Chairman and Members of the Board /
From:: Parwez Alam, County Admmistrator/%)( | /
' Vincent Long, Assist. County Administrator/Director of Public Services/ =~
Subjedt: FY04/05 Funding of the Healthy Start Program’s Fetal and Infant
| Mortality Review (FIMR) Project
Statem 'nt of Issue:
Consideration to fund $17,600 for the Healthy Start program’s Fetal and Infant Mortality Review
(FIMR) project. '

Backgrﬁund:
At the May 11, 2004 Board meeting,

the Healthy Start program’s Fetal and

part of the FY04/05 Budget process.

Analysi‘s_' :
The Heplthy Start program manages

Infant Mortality Review (FIMR) proje
FIMR project in Florida is the Panha

Tallahassee.

reduction) infant mortality in the lo

. The program has a 1]
performs root cause analysis on i
appropriate care providers. The grou

Commissioner Thaell requested approximately $17,600 for
| Infant Mortality Review (FIMR) project be considered as

and provides technical assistance to the area's Fetal and
ect. There are 12 of the projects within the State. The lead
indle Fetal and Infant Mortality Review project located in
2 year history in this area. The Healthy Start program
nfant deaths and performs targeted interventions with
p has been very effective in reducing (and sustaining that
cal area. This is a comprehensive quality improvement

service for the Leon County matemal and child healthcare delivery system.

The Healthy Start program currently has a $26,000 deficit. The Panhandle Fetal and Infant
Mortality Review project area is made up of 6 counties. The deficit is being divided among the 6
member;counties according to population. $17,600 is required annually from Leon County from
the Primary Healthcare program to keep the project out of deficit. The $17,600 is in addition to
the currént Commumity Health Services Partnership funding for FY04/05, which is anticipated to
be at least $30,000.

Options;
1. %pprove $17,600 in the Pri

Healthcare fund budget for the Healthy Start program

for FY04/05.

2. Do not approve $17,600 in the Primary Healthcare fund budget for the Healthy Start
program for FY04/05.

3. Board Direction.

Recommendation:

Option #1, the additional $17,600 is currently included in the tentative FY04/05 Budget.




Board of

Date of Meeting:  June 8, 2004
Date Submitted: June 2, 2004
To: | Honorable Chai
From: i

Subject:

Boards to Provi

ounty Commissioners

Budget Discussion Item

an and Members of the Board

Parwez Alam, County Administrator
Tony Park, P.E., Director of Public Works

$32,000 Funding Request for Recreation Councils and Community Center

de Public Recreation Programs and Community Services

Statement of Issue:

This budget discussion item seeks

community center boards to continue

indepenbent non-profit organizations.
|

Back rI und:
At the May 11, 2004 Board of Count

report and recommendations concern
councild and community center boards
abudget discussion item for $32,0001in
in exchénge for the continued provisic

There ate currently five local recreatiq
recreation services at five Leon Coun
soccer, cheerleading and basketball
indepenflent organization, Little League
are also provided through three cornm

As part of the restructuring process, i
boards will become independent 501(g
to Leon County residents through

community parks and centers. Thei
independent organizations will prote

$32,000 in one-time funding for recreation councils and
providing recreation programs and community services as

y Commissioners meeting the Board accepted staff’s status
ling the ongoing restructuring process for local recreation
3. Included in the recommendations was a request to prepare
funding to provide financial assistance to these organizations
»n of recreation programs and community services.

n councils in unincorporated Leon County providing youth
ty community parks. These services include youth football,
Youth baseball and softball are provided through an
2, Incorporated. Educational, recreational and social programs
unity center boards in Fort Braden, Miccosukee and Chaires.

t is intended the recreation councils and community center
)(3) organizations, providing youth and community services
facility specific license and management agreements for
r change in status from Board appointed organizations to
2ct Leon County from potential sunshine and ethics law

violations. However, loss of their Board appointed status will also include a loss of current benefits

such as iliability insurance and other
Division of Parks and Recreation.

Analysis:
In order|to ensure a successful transiti

profit service organizations, staff is ret

in-kind administrative functions currently provided by the

on from Board appointed organizations to independent non-
commending financial assistance to the groups to offset their




Budget DlScuSSIOII Item: $32,000 Funding Request for Recreation Councils and Community

Center Boards to Provide Public Recreation Programs and Community Services

June 8, 2004

Page 2 |

increasing operational costs in return

community services to Leon County 1
|

The totjl funding request is $32,000.
fees associated with attaining non-ps
directed to the individual recreation ct
youths currently participate in youtl
registration fees range from $30 to $6
through' the City of Tallahassee P

for the continuing provision of recreation programming and
esidents at affordable and competitive registration fees.

Of that amount, $4,000 would be directed to cover the filing
rofit tax exempt status. The remaining $28,000 would be
buncils and community center boards. Approximately 2,200
n football, soccer, cheerleading, and basketball. Current
D per‘child, which is comparable to similar programs offered
ks & Recreation Department. Increased overhead and

administrative costs are anticipated to
and community center boards become
toward offsetting these fee increases, t

dd $12 to $15 to registration fees after the recreation councils
independent organizations. The $28,000 would be directed
ereby allowing the fees to remain affordable for participants.

The am
reglster

unt directed to each individugl organization would be based on the number of participants
d in programs.

There 13‘ no plan to provide financial assistance to the Liitle League organizations. Their current
structur¢ and national governing body absorb a majority of the administrative costs for these
organizations. Financial reports submitted by area Little Leagues also show them to be in good
standlng with no fiscal hardship.

The fundmg request is currently for the 2005 budget year only. Staff is hopeful the attainment of

non—proﬁt status will open the door to other funding sources including grants and corporate

sponsorship, thereby reducing the need for continued financial assistance in later years.

Additionally, future affiliation with other national youth sports program providers such as Pop

Warner 'football may reduce overhead costs in much the same way Little League organizations

currentljr operate in Leon County.

Ogtiong:

1. Accept staff report and direct $32,000 in one-time funding to recreation councils and
community center boards to ssist in transitioning these organizations to independent
301(c)(3) organizations and providing recreation and community services at affordable rates

r Leon County citizens.

2. Do not accept staff report and do not provide $32,000 in one-time funding to recreation
councils and community center boards to assist in transitioning these organizations to
independent 501(c)(3) organizations and providing recreation and community services at
affordable rates for Leon Counrty citizens.

3. Qoard Direction.

Recomniendation:

Option #1, $32,000 is included in the tentative budget.




Board of

Date of Meeting:

| June 8, 2004
Date Su!bmitted: June 2, 2004
TO: i
FROM¢ Parwez Alam,
SUBJECT:

ounty Commissioners

Budget Discussion Item

Honorable Chairman and Members of the Board

ounty Administrator

! Alan Rosenzweig, Dlirector, Office of anagemeg’;&lQB\udget

Increased Funding Requests — Existing Permanent Line Item Agencies

Statement of Issue; |
This iterihl seeks Board consideration for funding of $160,176 in increased requests for existing
permanent line item funded agencies in the FY 04/05 budget.

|

|
Background:
As part %f the annual budget process,

have reqjuested additional funds.

a number of existing permanent line item funded agencies

Analysis:
The follpwing is a summary of the additional requests:

1. 40,000, Cultural Resources

Commission (CRC): Increased costs associated with the

implementation of the Cultural Plan. Existing funding is $75,000.

2.

$50,000, CRC Grant Program: Requested increase to the cultural grant program. The

existing grant program is $1477,000.

3. $32,000, DISC Village: The

request is to replace funding for the Civil Citation program

at the Juvenile Assessment Center (JAC) previously supported Local Law Enforcement
lock Grant funds. Existing funding is $75,000.

addition of a “Senior Day” in
5. 87,500, Tallahassee Trust for

30,666, Tallahassee Senior Citizens Foundation: Additional caregiver training and an

Northwest Leon County. Existing funding $75,136.
Historic Preservation: Additional funding to cover cost of

living adjustments. Existing funding is $55,000.

OPTlogl S:
1. birect staff to include the additional $160,176 in the FY04/05 tentative budget.

2.
3.
4. Epoard Direction.

girect staff to include a different amount of funding in the FY04/05 budget.
0 not provide the additional funding as part of the FY04/05 budget.

RECO%MENDATIONS:
Option #1, an additional $160,176 is included in the tentative budget.

10



Board of

County Commissioners

Budget Discussion Item

Date of :Meeting: June 8, 2004
Date Suibmitted: June 2, 2004 |
To: I Honorable Chairmai?l and Members of the Board
From: Parwez Alam, Courﬁty Administrator

: Kim Dressel, Management Services Director
Subj ectji Summer Youth Employment Program

Statement of Issue:

Considdration to provide an additiona] $25,000 to the Summer Youth Employment Program.

Back rl und:
At the May 11™ meeting of the Leon C

ounty Board of County Commissioners, Commissioner Thaell

requestdd that an additional $25,000for the Summer Youth Employment Program be considered as

part of the FY 04/05 budget process.

Analysilg

In the summer of 2003, the Summer
summer| 2004, 50 regular positions aj
applications have been received for the

Youfh Program employed 53 young men and women. For
nd three Ability 1¥ positions will be funded. About 2,200
> 50 regular positions. Since each youth could apply for three

positiong, the applications received account for about 734 persons.

For thei past two years over 2,000
Employment Program. Last yearther
support 28 new positions for 2004-05.
managers showed that 78 positions
increas# the Summer Youth Employm

applications have been rejected for the Summer Youth
ejections included 630 youths. The additional $25,000 could
A survey that was conducted among Board and Constitutional
could potentially be filled. The additional funding would
1ent Program budget to $75,000.

Option ;:
1. Apptove the inclusion of an additional $25,000 in funding for the Summer Youth Program.

2. Do not approve the inclusion of ar
Program.
3. Board direction.

Recomflnendation:
Option #1, the additional $25,000 is ¢

1 additional $25,000 in funding for the Summer Youth

urrently included in the tentative budget.

11



' Board of

Date of Meeting:  June 8, 2004
Date $ubmitted: June 2, 2004

County Commissioners

Budget Discussion Item

To: Honorable Chaiirmaxil and Members o oard

me.i Parwez Alam, Counjty Administrator @ s ;
I Alan Rosenzweig, Director, Office of Manageme dget
Subject: Community Human Service Partnership (CHSP) funding by 10%

State 'ent of Issue:
This item seeks Board consideration
04/05 hudget.

to increase CHSP funding by an additional 10% in the FY

Bacl{g%;I ound: . '
During| the February 24, 2004 Commission meeting, the Board requested staff consider a 10%
increasp in base funding for CHSP during the budget development process.

Analysis:
In the past 3 years, the County has
CHSP.; Since FY01/02 the average

annually contributed $610,400 for a total of $1,831,200 to
agency request has exceeded the actual total appropriation

received. As reflected below, CHSP agency requests have historically exceeded total

approptriation by an average of 33%.

, CHSP Agency

i Year Requests CHSP Allocation | § Difference | % Difference
i | FY2004/2005 $6,893,161 $4,714,419 | ($2,178,742) 32%
: FY2003/2004 $6,440,436 $4,520,792 | ($1,910,644) . 30%
| FY2002/2003 $6,735,302 $4,367,618 | ($2,367,684) 35%
' | FY2001/2002 $6,792,922 $4,285,949 | ($2,506,973) 37%
| Average $6,715,455 | | 34,474,445 1 (32,241,011) 33%

Shouldithe Board approve the 10% it
process would increase the overall F’
funding to CHSP will be appropriatec

Ogtiois:

1crease, an additional $61,000 in base funding for the CHSP
Y 04/05 appropriation for CHSP to $671,440. The additional
d from County general revenue sources.

1 iApprove an additional $61,000 funding for CHSP in FY04/05.

2. [Fund CHSP at an amount to be determined by the Board.
3. Do not increase base funding for CHSP in FY04/05.
4, |Board Direction.

Recommendation: -
Option|#1, the additional $61,000 is included in the tentative budget.

“o12




Board of

Date of Meeting:  June §, 2004
Date Submitted: June 2, 2004

County Commissioners

Budget Discussion Item

TO: Honorable Chairman and Members of the Board
FROMi: Parwez Alam, County Administrato%—

Alan Rosenzweig, Director, Office of Managemen et
SUBJﬂCT: Increased Funding Request for Guardian Ad Litem

Statem:bnt of Issue:

This itejm seeks Board consideration for funding of $55,000 to support funding of Guardian Ad

Litem. .

|
Backg%ound:
As part|of the implementation of Art

for positions associated with the Gu

cle V, Revision 7, the County is no longer obligated to pay
dian Ad Litem program. The Director of the Guardian Ad

Litem Brogram has indicated that the State of Florida will not be providing funding for all of the
local pq'sitions and is requesting the Board provide funding.

Analxs!s:

As reflected in Attachments#1 & #2 Guardian Ad Litem is requesting the Board to fund three
half time positions currently supporting the program. The funding request is for $55,000. As
discussed in the Article V budget discussion item, the funding of the Guardian Ad Litem
positions is now a State responsibility. The County received a number of requests to fund items

not being supported by the State.
for obligations of the State.

OPTIQNS:
1. irect staff to include $55,0

Litem program.
2. Direct staff to not fund $55,0

Bitem program,

3. oard Direction.

RECOMMENDATIONS:
Option ¥2, an additional $55,000 in fi
the tentgtive budget.

Attachq:lents:
#1 Ma)ﬁI 27, 2004 e-mail from Marcia
#2 Jundi 1, 2004 e-mail from Marcia F

all situations, County staff has not recommended funding

0 in funding for 3 part-time positions for the Guardian Ad

00 in funding for 3 part-time positions for the Guardian Ad

inding for Guardian Ad Litem is currently not included in

Hilty-Reinshuttle, Guardian Ad Litem
1ilty-Reinshuttle, Guardian Ad Litem

13



_Alan Rosenzweig - County Funded positions

Attachment #
| Page |
From: | Marcia Hilty-Reinshuttlg
To: ‘ Grippa, Tony; Maloy, Rudy; Proctor, Bill;, Rackleff, Bob; Sauls, Jane; Thaell, CIiff,
Winchester, Dan
Date: | 5/27/2004 2:50:42 PM
Subject:‘ County Funded positions

Dear Cou.knty Commissioners:

Currently, the Guardian ad Litem Program has 135 open Leon County dependency cases. We have
approximately 3.41 FTEs assigned to these cases for an average caseload of 40 cases per
employee/case coordinator. Since our State office recommends each case coordinator carry no more
than 25 dases at a time, we are clearly exceeding this recommendation. In addition, the State office
recommends our full-time attorneys carry|no more than 100 cases. Thus, we are once again, exceeding
the established standard. (Note: It should be known that the aforementioned figures exist despite the
fact we Eave narrowed our criteria for the acceptance of cases to include the rejection of those involving
children over 5 years of age.)

Now thati my State Office has indicated there is little chance they will be able to pick up all my Leon County
funded ppsitions, | am left to consider further reducing my-Leon County caseload or appealing to you to
reconsider your decision to eliminate funding.

Given that our Leon County needs already exceed what | am reasonably expected to handle, | am
reiuctantTto further reduce the caseload. In addition, since it became known that Leon County will privatize
its child welfare services effective July 1, 2004, we have observed increased instability in the Department
of Childr{zn and Families' management of our gases. Consequently, | fear leaving more Leon County
cases unassigned will result in placing our children at greater risk.

| welcomk the chance to have a more detailed discussion with you concerning this topic. Your
suggestipns and thoughts are most appr
|

|
Sincerely,

Marcia Hilty-Reinshuttle
Director !

Guardian ad Litern Program
(850) 921-4998 or

'(850) 488-7612

CC: Rosenzweig, Alan

13
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[Ajan Rosenzweig - Meeting with Commissioner Sauls

From: Marcia Hilty-Reinshuttle

To: ‘ Rosenzweig, Alan

Date: | 6/1/2004 12:03:35 PM

Subject: Meeting with Commissioner $auls

Alan:

budgetary issues, she is supportive of me|asking the Commissioners to re-visit their decision to
discontinue the funding of my 1.5 positions. Cdnsequently, | would like to go ahead and complete

| met wit%Commlssmner Sauls today. Wiile she acknowledged the County is confronting serious
whatever‘ paperwork is necessary to put this issue before the Commissioners.

| understjand there is a budget workshop next Tuesday and would like to have this issue represented at
that meeting. Please let me know how to|proceed. Thank you very much.

CC: ! McGrath, Maggie; Sauls, Jane

£




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 8, 2004
Date Submitted:  June 2, 2004

To: Honorable Chairman and Members of oard
I Parwez Alam, County Administrator
Tony Park, P.E., Director of Public Works

Subj ectI: Establishment of a tipping fee for the Electronics Recycling Program

Statement of Issue:
This budget discussion item seeks to establish a tipping fee to recover the costs of operating an

electronics recycling program.

From:

Background:
Electronics have been identified as Hazardous Waste by the US Environmental Protection Agency
definitions and Florida Statutes as defined by F.S.403. Residents are exempt from Hazardous Waste
regulatidns while businesses and government are not.

!
The Solid Waste Facility (landfill) cannot accept electronics as Class III waste nor can the Transfer
Station. |In addition, Jackson County’s Springhill Landfill, our contractor for solid waste disposal,
does not accept electronics for disposal.

In Octoljer 2002, an electronics recycling program was established with a $50,000 grant from the
Florida ﬁ)epartment of Environmental Protection. Leon County contracted with Unicor, a division of
Federal Prison Industries, Inc. to recycle electronics. In 2003, FDEP asked Leon County to partner
with Gopdwill Industries to continue and expand the electronics recycling program. FDEP granted
another i$50,000 for an additional year of electronics recycling which ended in March 2004.
Conseqyently, reserves are being utilized to fund the program through the end of this fiscal year.

Goodwi!l agreed to accept televisions, computers and other electronics, use them as a vocational
training program for its clients and sell what they repaired and refurbished. FDEP was particularly
interested to see if Goodwill could sustain a program independent of County or State assistance.
Goodwill has concluded that the revenue fram the sale of electronics through their retail shops is not
sufficient to cover cost of the program, particularly the recycling/disposal of non-reparable units.

A statewide survey funded by FDEP, produced by Kessler Consulting, Inc., found that in 2003,
Florida households were in possession of approximately 22.9 million televisions and monitors. The
total lead content of televisions and monitars equaled 129 million pounds. Ninety-nine percent of
Florida households have at least one television, 57% own three or more. There was nearly 100%
growth in the number of households with four TVs from 2000 to 2003.

14



June 8§, 2004

Agenda;lequest: Establishment of a tjpping fee for Electronics Recycling Program

Page 2 |

| ‘
The study also found that 74% of Florida households have at least one computer, half of which plan
to replace it every 2-5 years. Only 9% have ¢ver bought a used computer. This study also found that
43% prefer to pay for recycling at the time of disposal as opposed to paying at the time of purchase.

manufacturers, federal government committees and others who have tried to solve the issue of who is

During Ctjma last two years, there have been many studies, product stewardship initiatives by major

ultimateiy responsible for obsolete electronics. Basically, as long as there are no take-back laws,
local governments are responsible for disposal of waste or recycling where markets exist. Markets

are developing for various components of electronics, such as metals and plastics, but, there are

hazardofps components as well, such a:

Ana]xsit:
The Electronics Recycling Program

5 lead which is very harmful to the environment.

will end September 30, 2004 if no additional funding is

allocated. This would likely cause a considerable increase in illegal dumping. To provide continued
funding ffor the program staff is recommending an Electronic Waste Tipping Fee be established. The

cost is estimated to be $75 per ton. Ho

wever, individual residents will be allowed to dispose of one

(1 e]ectlk'onics item per visit at no charge. Each pound of goods would cost 3.75 cents to dispose.

Assuming a television weighs 40lbs th
is being

en it would cost $1.50 to dispose. The proposed fee structure

modeled after the existing waste tire disposal program. Under the waste tire program,

residents are allowed to dispose of four tires free. All disposals by businesses or residents in excess

of four tires are charged $100 per ton.

Based dn an estimated 800 tons of
approximately $60,000 in revenue. T}
and the ¢ontract for disposal of the go

Staff evaluated other options to fund th
unit charge. However, due to the uniq
of weiglJFts involved, a separate tippin

Options:

electronics being disposed, the program would generate
his wpuld cover the cost of a recycling technician ($30,000)
ods ($30,000).

1e program, such as increasing the overall tipping fee or a per
e nature of the disposal requirements and the varying degree
fee appears to be the most equitable method available.

1. Approve a tipping fee of $75 for business and government electronics recycling effective
October 1, 2004 including allowing residential customers one free component drop off per

visit.
2. Board Direction.

Recommendation:

Option #1 is included in the tentative budget.
|
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Board of County Commissioners

Budget Discussion Item

Date of }Meeting: June 8, 2004
Date qumitted: May 24, 2004
To: Honorable Chairman and Members of the Board
From: ‘ Parwez Alam, County Administrator
} Tony Park, P.E., Public Works Directo
Subj ectL Asian Tiger Mogquito/Hand-Fogging Program

§_t_atemeht of Issue:
This iterﬂp seeks board consideration of
Program|

i
Backgréund:

Currently, the number of citizen requ

mosquitd problem is exceeding the Di
those demands. Since this program ha

consideration should be given to establ

funding alternatives for the Mosquito Control Hand Fogging

iests for hand-fogging services to combat the Asian tiger
vision’s staffing levels and other resources required to meet
5 the potential to expand even more over the next few years,
ishing a user fee to offset the cost of the program, providing

adequat# staffing and resources to meet the.increasing demands for service.

The Asiz*.n tiger mosquito was introduc
County. | This mosquito differs from th
breeds it containers and is active and
trucks which do an excellent job contra
Asian tiéer mosquito. The Division res
which, in addition to the education a
foggers t:o control the adult mosquitoes
distance| and stays in a very confined
fogging ftreatments.

The original design and protocols esta
assumptions. The first assumption w
mosquitp problems could be identifie
obvious sources from a citizen’s props
number and types of sources have exce
where the Asian tiger mosquito is abur
hindereg the identification of these sou
a normah year the Division would expe
for the program were established baseq
hand-fogs. That number has grown tg
remained virtually unchanged since 1¢

I

ed into Florida in the late 1980°s and quickly spread into Leon
e other mosquitoes found in Leon County in that it primarily
biting during the daytime hours. This means that the fog
lling night-time mosquitoes are ineffective in controlling the
sponded to this challenge in 1998 by launching a new program
nd inspection components, included the use of hand-held
. Because the Asian tiger mosquito typically flies only a short
area near its hatching source it is very susceptible to hand-

blished for the hand-fogging program were based on several
as that under most situations the sources of the Asian tiger
d and eliminated. It was thought that if you eliminated the
erty, effective control could be achieved. Unfortunately, the

eded all previous estimates. There are many areas in the city
dant and where heavy vegetation and/or inaccessibility have
rces. The second assumption dealt with the projection that in

ct to conduct around 1,000 hand-fogs per year. The protocols
| upon this assumption. In 1998, the Division conducted 1,024

more than 5,000 in 2003. The Division’s staffing level has

h98.




Agenda Request: Budget Discussion Item — Asian Tiger Mosquito/Hand-Fogging Program
June 8, 2004
Page 2
\

Analysis‘g ‘
There are several alternative proposals fo deal with the Asian tiger mosquito problem, but first it is
important to understand the difference in hand-fogging applications and other types of mosquito
contro! activities. Traditional mosquitp control services such as truck fogging, ground and aerial
larvicidil?g provide a benefit to many people in an area. Hand-fogging applications are generally
made on |a single person’s property and the benefit for the most part is confined to that residence.
This typé? of service is more closely aligned with the spraying activities normally handled by pest
control companies.

As statec{l before, it is expected that the demand for the program will continue to escalate. Because of
the potenjtial for rapid growth of this service, it is important for the Board to determine the direction
of the prpgram. Provided below are sgveral altematives for the Board to consider:

Allternative 1

The first alternative proposes implementing a hand-fogging “‘Fee for Service” program with a
fee of $25 per service request. This program would operate for one year utilizing current
staffing with the exception off an upgrade to an existing Administrative Associate OPS
Hosition. After the one year evaluation period, the Division will determine the actual demand
fbr the “Fee for Service” program and if additional resources or an adjustment to the user fee
1§ necessary.

As stated earlier, hand-spraying usually benefits only one residence, and closely resembles
a:pplications made by pest control companies. In this sense, should the Board decide to
recover some of the cost of the program; a case can be made that the property owner should
gontribute over and beyond the taxes paid for other mosquito control services.

Ijn general it is expected that the number of service requests will go down considerably (more
than half) if the fee is implemented. This reduction in service requests will allow the
ﬂ)ivision to handle the workload with existing staff except for the upgrade of the part-time
OPS Administrative Assistant II position to a full-time career service Administrative
Assistant II. This upgrade is needed to handle the additional billing aspects of the program.

Projections based on the criterja in this report place the user fee at $25 per service request.
The $25 fee was calculated with the intent of recapturing all direct costs of the program and
the costs of the Administrative Assistant I upgrade ($21,866). Depending on whether the
low end (1,500) or the high end (2,000) of the projected service requests is achieved, the
implementation of the fee would generate between $37,500 and $50.000 per year,
respectively.
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Alternative 2

The second alternative propose
Under this approach, staff willc
on the actual volume of calls w
respond.

\

Options
1 pprove Alternative 1 - Direc]
fogging service requests and apj

to a full-time career service Adj

2. pproval Alternative 2 — Direct
resources.

3. o not approve.

4, oard Direction.

Recommendation:
|

Option l‘
!

PA/TP/\TIGB/wgb

|
prove upgrade of a part-time OPS Administrative Associate II
ministrative Associate II.

s maintaining the current level of staffing and resources.

pntinue to respond in a timely fashion. However, depending
jthin a given period, some requests my take up to 5 days to

staff to implement a $25 “Fee for Service” for all hand-

staff to maintain current level of service with no additional
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| Board of County Commissioners
| Budget Discussion Item

Date of Meeting: ~ June 8, 2004
Date Submitted:  June 2, 2004

To: w Honorable Chailmanjand Members of the Board
From: ‘ Parwez Alam, County Administrator

| Alan Rosenzweig, Director, Office of Managemen& et
Subjec#: Article V/Revision 7

Statement of Issue: |
This budget discussion item provides the Board budget information relating to the implementation

of Article V/Revision 7.

BackgrEund '

Article XJ, section 2 of the State Constitution provides for the creation of a thirty-seven member
constitution revision commission (CRC) for the purpose of reviewing Florida’s Constitution and
proposing changes for voter consideration. The last revision commission was appointed in 1997.
When the work of the CRC was completed in May 1998, it had adopted nine proposed revisions to
the Statq: Constitution to be placed on|the November ballot for consideration by the voters.
Revisioh 7, proposed by the CRC, was adopted by the voters at the 1998 November election. The
revisiori made several changes to Article V' of the State Constitution, inchiding extensive changes
to sectidn 14 related to funding. These changes revised the method by which the judicial system is
funded by specifying the costs to be paid by the state, the counties or by other sources. Attachment
#1 provides the actual text of Article V.

To begin the implementation of Revision 7, the 2000 Legislature created Chapter 29, Florida Statutes
which provided the framework for identifying and defining the components of the state court system.
During the 2003 A Special Session of the Legislature, House Bill 113A was passed by the legislature
and sul#sequently signed into law by the Governor. During the 2004 Legislative Session, the
legislatire passed Senate Bill 2962 which provides numerous amendments and changes to the
previously approved legislation. The analysis section of this discussion item provides the impacts
of this bill on the County.

AnalysEs.
In part, Article V Section 14 of the Florida Constitution reads:

Counties shall be required to fund the cost of communications services, existing radio
systems, existing multi-agency criminal justice information systems, and the cost of
construction or lease, maintenance, utilities, and security of facilities for the trial
courts, public defenders' officgs, state attorneys' offices, and the offices of the clerks
of the circuit and county courts performing court-related functions. Counties shall
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alsb pay reasonable and necess saiaries, costs, and expenses of the state courts
system to meet local requirements as determined by general law.

Attachment #2 provides a summary of the new legislation prepared by the County Attomey.

To develop the FY04/05 budget, a series of meetings were held between OMB, MIS, Management
Services Administration, Court Administration, the State Attorney’s Office, the Public Defender’s
Office, an:rdlan Ad Litem and the Clerk of the Circuit Court. All parties are currently in agreement
regardmg the FY04/05 requested budget.

Attachmem #3 provides a detailed listing of proposed expenditures and revenues relating to the
implemenitation of Article V. As reflected in the table below, the Board needs to be aware that
during thi legislative session additional mandates are now being required of the County. In addition
to the curtent year changes, over the past five years the State has either reduced revenues or shifted
expenditures totaling $3.471 million to the County. Taking into consideration these prior shifts and
the anticipated current year savings, the County will have absorbed over $1.1 million. The following
table proﬁldes a summary of the aggregate budget impacts.

|
j Total FY04/05 Revenue|Loss ($2,337,799)
|| Total FY04/05 Expenditure Savings $6,112,672
|
? FY04/05 Cost Shift Dept. of Juvenile ($1,407,906)
Justice
" | Total FY04/05 Saving4 $2,366,967
FY 1999 - 2004 Cost Shifts and Revenue ($3,471,183)
Reductions
| Total Cost to County of Revenue ($1,104,216)
) Reductions and Cost hifti

As part ¢f the implementation of Artigle V, the Clerk of the Circuit Court has previously informed
the Board that the Clerk’s Office may request transition funding for the 15 month period of July 1,
2004 through September 30, 2005. It appears that Senate Bill 2962 does not properly fund the
Clerk’s linformation technology budget. The Clerk has acknowledged that if during the next
legislative session the funding is not cormrected then the Clerk will make the necessary budget
adjustments. OMB concurs with the necessity to provide this transition funding, with the
understandmg that this is one time in nature and does not in any way commit the Board to any future
obhgatlbn The adopted FY(3/04 budget includes the necessary appropriation to provide the funding
for the genod of July 1, 2004 through September 30, 2004. For FY04/05, the Clerk has advised that
the excess fee revenue that will be returned to the Board at the end of the current fiscal year will be
greater then the amount originally anticipated in the adopted budget. The Clerk is requesting that
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sion 7

$225,000 bf the additional funds be returned ito the Clerk for next year’s transition. This approach

will not require any additional funds be

appropriated in the FY04/05 budget for the Clerk and will

not adversely impact the current year quget,

Options: ‘

1. Accept staff’s report on Article V/Rgvision 7.

|
2. Authoﬁze the use of current year ap

opriation to provide transition funding for the Clerk of the

Circuit Cpurt for the period of July 1, 2004 through September 30, 2004 and authorize that at the
approprijte time upto $225,000 in additiondl unanticipated excess fee revenue be returned to the

Clerk to provide transition funding for E

Y04/05 with the clear understanding and acknowledgment

from the Clerk that this is one time funding and will not be authorized in subsequent year’s budgets.

Recommendation:
Options 1 and 2.

Attachm{:‘nts:
#1 Article V of the Florida Constitutio
#2 May

j=}

4, 2004 County Attorney Memorandum

#3 Article V/Revision 7 Financial Impact Summary

PA/AR/ar
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SECTION 14. Funding.--

(a) All justices and judges shall be comy
Funding f*)r the state courts system, state attorneys' offices,

appointed|counsel, except as otherwise
revenues appropriated by general law.

(b) All
related functions, except as otherwise p
provided by adequatc and appropriate f
costs for performing court-related funct
and expenses of the state courts system
proceedirgs and service charges and co
gencral ldw. Where the requirements of
of the State of Florida preclude the imp
charges and costs for performing court-
functiong of the offices of the clerks of
determingd by the legislature, adequats
revenues jappropriated by general law.

futding for the offices of the cle

(c) No county or municipality, except a
any M£ng for the state courts system

appointeF counsel or the offices of the

related functions. Counties shall be reg
existing radio systems, existing multi-z
of constr;ruction or lease, maintenance,
defenderss' offices, state attorneys' offic
courts pirforming court-related functic
salaries, icosts, and expenses of the sta

by gcncﬁal law.
(d) The judiciary shall have no power

Attathmaent #

z—uﬁ_’

sensated only by state salaries fixed by general law.
public defenders' offices, and court-
provided in subsection (c), shall be provided from state

Page

rks o‘f the circuit and county courts performing court-
rovided in this subsection and subsection (c), shall be
iling fees for judicial proceedings and service charges and
jons as required by general law. Selected salaries, costs,
may be funded from appropriate filing fees for judicial
sts for performing court-related functions, as provided by
either the United States Constitution or the Constitution
osition of filing fees for judicial proceedings and service
related functions sufficient to fund the court-related

the circuit and county courts, the state shall provide, as
and appropriate supplemental funding from state

s provided in this subsection, shall be required 1o provide
state attorneys' offices, public defenders’ offices, court-

clerks of the circuit and county courts performing court-
Juired to fund the cost of communications services,

agency criminal justice information systems, and the cost
utilities, and security of facilities for the trial courts, public
es, and the offices of the clerks of the circuit and county
wns. Counties shall also pay reasonable and necessary

te courts system to meet local requirements as determined

to fix appropriations.
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BQARD OF COUNTY COMMISSIONERS

INTER-O FICE MEMORANDUM

Honorable Chairman an MelE bers of the Board of County Commissioners

|
To: }
‘ Parwez Alam, County Admipistrator
From: ( Herbert W.A. Thiele, E
County Attorney’s Offi
Date: | May 14,2004 Son—
Subject | Implementation Legislation Mandated by Revision 7, Article V of the Florida
}’ Constitution
L

As yo ‘jre aware, in November of 1998, the Florida Electorate approved Revision 7 to Article V
of the Hlorida Constitution. Article V provides for the Judicial Branch of State Government.
Revision 7 was designed to allocate a State Courts System, State Attorney Offices, Public
Defend{r Offices, and court-appointed counsel funding mechanism among the State, Counties,
and users of the Courts. Revision 7|is required to be fully implemented by the Legislature no
later than July 1, 2004. In an effort to establish the framework for the transition of the State
Courts System, State Attorney Offides, Public Defender Offices, and court-appointed counsel
funding| responsibility, the Legislature in 2003 adopted House Bill 113A, Nevertheless,
implementation legislation remained to be adopted during the 2004 legislative session. Senate
‘Bill 2962, adopted by the Legislature during this past session, provides the remaining egislation
fora fuTl transition by the State to comply with Revision 7.

Constitjutional Revision 7 reads as follows:

Art. V, 5.14 Funding. :

{a) Justices and Judges shall be compensated only by state salaries fixed

by general law. Funding for the state courts system, state attorney’s

offices, public defender offices, and court-appointed counsel, except

| as otherwise provided in subsection (c), shall be provided from state

i revenues appropriated by general law,

(b) All funding for the offices of the Clerks of the Circuit and County
courts performing court-related functions, except as otherwise
provided in this| subsection (c), shall be provided by adequate and
appropriate filing fees for judicial proceedings and service charges and
costs for performing court-related functions as required by general
law. Selected sglaries, costs, and expenses of the state courts system
may be funded from appropriate filing fees from judicial proceedings,

! service charges and costs from performing court-related functions as

| provided by general law.
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Memorandum to Board and County Administrator

Re: Implementation Legislation Mandated by Revision 7,

j“

May 14,
Page 2

004

Article V of the Florida Constitution

Where the requirements df either the United States Constitution or the
Constitution of the Stateiof Florida preclude the imposition of filing
fees for judicial proceedings and service charges and costs for
performing court-related functions sufficient to fund the court-related
functions of the offices of the Clerks of the Circuit and County courts,
the state shall provide, as determined by the legislature, adequate and
appropriate supplemental funding from state revenues appropriated by
general law. '

(c) No County or municipality, except as provided in this subsection,

shall be required to provide any funding for the state courts system,
state attorney’s office,. public defender’s office’s, court-appointed
counsel for Offices of the Clerks of the Circuit and County courts
performing court-rlated functions.

Counties shall be| required to fund the cost of communications
services, existing radio systems, existing multi-agency criminal justice
information systems, and the construction or lease, maintenance,
utilities, and security of facilities for the trial courts, public defender’s
office’s, state attorney’s offices, and the office’s of the clerk’s of
Circuit and County courts performing court-related functions.
Counties shall also pay reasonable and necessary salaries, costs, and
expenses of the state courts system to meet local requirements as
determined by general law.

(d) The judiciary shall have¢ no power 0 affect appropriations.

of panicular importance to Article V), Section 14, is subsection () which delineates the counties
responsibilities for funding requirements relative to the State Courts System, State Attorney’s
Offices, Public Defender’s Office’s,|and court-appointed counsel. Specifically, funding of the
County shall be limited to: commimication services; existing radio systems; existing multi-
agency criminal justice information systems; construction or lease, maintenance, utilities, and
se'curitjy of facilities; and local requirements for the State Courts System.

As indﬁcated previously, House Bill| 113A, adopted by the Legislature during the 2003 session,
significantly amended Chapters 27, 29, and 938, Florida Statutes, among others. A brief

summé;ry of the bill includes:

. fDelineating State and County funding responsibilities, including defining “local

- requirement”’;

‘ State charge;

. Advisory Board;

|
F02-00253

I:\Wpﬂms\DO14\P001\00009493.DOC

| Creating contingency funds
. Establishing a process for selecting and compensating court-appointed counsel;
. Creating a cost containme¢nt mechanism, including in Article V Indigent Services

' Removal of certain mandates imposed upon circuits;
. Permitting State Attorney’s

10 prosecute ordinance violations only when ancillary to the

lo alleviate defaults in due process appropriation categories;
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Memorandum to Board and County Ad|

ministrator

Re: Implementation Legislation Mandated by Revision 7, Article V of the Florida Constitution

May 14, 2004
Page 3

related functions;
Tncreasing Cletk’s share of co

incumbent thereto.

During the 2004 Legislative session,

respects|provided supplemental legislation
the transition to the full implementati

Constitt:ition.

A brief summary of the bill includes:

. iAuthorizing the State Attorn

accused of violations of local

laccused of violations of local
[ ]

technology needs of the State

Importantly, Senate Bill 2962 ame
following:

§Requiring the counties to pro
' Adds “a pertinent equipment

| facility;
| Requires the transfer of equi
. to the State of Florida;
. Requires legal aid programs
' year 02/03 levels;
' Creates Section 939.185, Flc
" to adopt by ordinance mand
' nolo contendere, or are foun
. Funds generated as a result t
‘ o Twenty-five percent
or pay for Jocal requ

o Twenty-five percent

)

F02-00! 53
IAWpDocs\D014\P001400009493.D0OC

Authorizing the Public Defe

Iricreasing the maximum allowable filing fees and service charges, and permitting Clerk’s
of the Court to impose these

charges within these maximum amounts 10 fund court-

-related revenue collected to two/thirds (2/3);

armarking county fine and forfeiture funds for use by the Clerk’s of the Court;

evising amounts of state taxes shared with local government;
Imposing numerous court-related
d creating a Clerk of the Co

charges by operation of law rather than by court order;
Operations Conference and establishing responsibilities

the Legislature adopted Senate Bill 2962, which in many
to House Bill 113A, and completes the framework for

on to: the provisions of Revision 7 to Article V of the State

ey ta contract with local governments to prosecute those
ordinances;
nder to contract with local governments to defend those
ordinances;

Increasing recording fees of the Clerk of the Court to fund the court-related information

Attorney’s, Public Defender’s, and Clerk’s of the Court.

nds Section 29.008, Florida Statutes, to provide for the

vide Guardian Ad Litem office space and related eXpenses;

and furnishings” to the definition of facility;

' Adds housing for “legal mapterial for use by the general public” to the definition of

nment and furnishings that will not be funded by the counties

be funded by the counties as a local requirement at fiscal

rida Statutes, authorizing a Board of County Commissioners

atory court costs of up to $65 on those who plead guilty or
d guilty of a felony, misdemeanor, or criminal traffic offense.
hereof are to be used in the following manner:

(25%) to be used to supplement State funding requirements,
rements;

(25%) to be used to fund legal aid programs;
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Aiehiment #
Memorandum to Board and County Administrator Wﬂ

Re: Implémentation Legislation Mandated by Revision 7, Article V of the Florida Constitution
May 14, 2004
Paged4d

' o Twenty-five percent (25%):to be used to fund a law library personnel and
: materials; |
o Twenty-five percent (25%) to be used to fund teen court, juvenile assessment
centers or other juvenile programs.

Lastly, the provisions of Senate Bill 2962 rrequire county cash balances of July 1, 2004, which
are dedicated to specific court programs to be used on those programs until depleted. Further,
certain due process expenses, consisting of expert witness fees, court reporter fees, interpreters,
mental health evaluators, etc., and appointed counsel expenses, must be paid by counties, if
services: were rendered prior to July 1, 2004; counties are also required to pay for all counsel
fees for those paid on a flat rate, per ¢ase contract, if appointed prior to July 1, 2004, regardless
of when the case is concluded; and lastly, counties are required to pay for all services rendered
prior to July 1, 2004, for counsel paid under hourly contracts, and are required to forward copies
of all bills to the JAC or appropriate state agency for payment of the balance of any expenses
incurred after June 30, 2004. As the Board is aware, Leon County presently contracts with
several 'service providers for providing conflict attorney services on a flat rate, per case basis.
Howevér, when the Board renewed | each such contract prior to October 1, 2003, the County
amended the contract to provide for an automatic termination on June 30, 2004.

Many significant issues remain to be resolved concerning implementation of the Legislation
adopted pursuant to Revision 7 of Article, V of the State Constitution. As these matters arise we
will continue to update the Board.| In the meantime should you have any questions please
contact our office at your earliest convenience.

HWAT/PTK/cc

cc:  Chief Judge, Charles Franci
' Court Administrator, Grant $layden
Alan Rosenzweig, Director of OMB

F02-00253
1\WpDocs\DO141P001100009493.D0C
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| sttt
Article V/Revision 7 Impacts Page [ o '[
j FY2005 FY2004

Revenues Estimate Adopted Dif.
Circuit Court Fees - 205,917 (205,917)
Court Reporter Services - 80,390 (80,390)
Child Support Enforcement - 12,113 (12,113)
Fines and Court Costs - 1,385,100 (1,385,100)
Public Defender Liens - 4,987 (4,987)
Clerk Excess Fees - 204375  (294,375)
Criminal Justiie Trust - 225,000 (225,000)
Law Library Fees - 36,252 (36,252)
Teen Court Fees - 86,021 (86,021)
Technology Recording Fee 380,000 - 380,000
Facilities Fee 678,870 - 678,870
Local Program Fee 475,000 - 475,000
Legal Aid - 82,500 (82,500)
Total Local Révenue Reduction 1,533,870 2,412,655 (878,785)
State Revenup Sharing (Budget Change) 3,715,813 3,962,130 (246,317)
1/2 Cent Sales Tax (Budget Change) 10,640,000 10,607,320 32,680
1/2 Cent/Rev¢nue Sharing Growth Revenue to State (1,245,377)
Total State Révenue Reduction {1.459,014)
Total Revenue Reductions (2,337,799)
Expenditures

Court Administration 163,192 545,575 (382,383}
Court Reporters - 588,208 (588,208)
Guardian Ad [Litern 11,575 84,983 (73,408)
Clerk Circuit Court Fees/Article V Requirements 220,296 2,101,859 (1,881,563)
Clerk Audit Function 110,000 - 110,000
Clerk County: Court - 2,471,979 (2,471,979)
Conflict Attorheys - 702,457 (702,457)
Non-Conflict - - 342,933 {342,933)
Public Defender 84,911 336,855 (251,944)
State Attornay 86,440 257,533 {171,093)
Loca! Requirements/innovation 118,750 - 118,750
Teen Court 118,750 118,760
Law Library 118,750 118,750
Legal Aid 118,750 28,000 90,750
MIS Support.(CJISMIS, etc.) 1,297,320 1,281,326 15,994
Courthouse $ecurity - Sheriff 2,116,923 1,936,621 180,302
Totals 4,565,657 10,678,328 (6,112,672)
Department bf Juvenile Justice Cost Shift 1,407,906 - {1,407.,906)

|Total Current Year Savings 2,366,967 |

Prior Reveriue Reductions and Cost Shift

1999 Reduction Revenue Sharing 1,398,424
2000 Reduction Revenue Sharing 582,964
2000 Elimination of Recycling Grants 546,036
2001 Medicaid Hospital Cost Shift 132,021
2002 Elimination of Article V Trust Fund 446,988
2004 Redudtion in 1/2 Cent & Rev. Sharing 364,750
Total Cost Shifts (3,471,183)

[Total Revenue and Expenditure Cost to Gounty (1,104,216)|
G1\Special Projects\Revision7\Article V impact Budget Analysis FY05 2:46 PM 5/24/2004 l’ 6
|
[




Board of County Commissioners
Budget Discussion Item

Date of Meeting:  June 8, 2004 ‘
Date Submitted: June 2, 2004 ;

To: ‘ Honorable Chairman #nd Members of the Board

From: | Parwez Alam, County Administrator
: Gary W. Johnson, Director, Growth and Environmental Management

Subject} Funding Issues for Grpwth and Environmental Management Concemning
the Permitting Level df Service and Special Project Assignments

Statement of Issue:

This itetn considers reducing the current level of permitting functions and special project
assignments conducted by Growth an Environmental Management (GEM) in order to meet the
current staff resources available under the current funding scheme for the 121-Growth Management
Fund (GMF), or maintaining the current level of services and providing additional revenue to enable
the GEM to procure four additional staff néeded to meet the current workload demand.

Backg:iound:

During the FY 05 Executive Budget Hearing process, GEM staff was directed to look at areas of the
current permitting process that could bé streamlined or eliminated in order to improve the time frame
in which development orders or permits could be issued by the Department. Staff was instructed to
bring ideas for Board consideration regarding where GEM could reduce the level of services to
streamline the permitting process, rather than increasing staffing levels to meet the current workload
demand, or provide for an enhanced lgvel of service.

In an attempt to strike a balance to foster economic development, the following information is
presentéd to the Board. This informatjon, in the form of recommendations, could save from 6 to 8
months in permit processing time. The recommendation contained in this document would require
revisior to regulations that would proyide protection to the environment and provide a user friendly
permitting process.

The Board and GEM staff have grappled over the past several years with how to provide regulatory
services mandated by Florida Statutes, the County Code of Laws and the Comprehensive Plan while
recouping some of the costs associated with providing these services. In addition, GEM provides
many services to the community where no fees are charged. These activities include: special
project requests; code compliance; silyiculture reviews; monitoring and facilitating Board appointed
citizen igroups and Boards, such as the) GEM Citizens User Group, the Science Advisory Committee,
the Board of Adjustment and Appeals, etc,; and generalized customer assistance through the Duty
Officer System, as opposed to activities: associated with processing building, development or
enviroimental permit applications. Jome'of the special projects performed by GEM include: code
revisiops, the Bradfordville watershed and design standards, and contract management for grant
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projects, #uch as the Woodville recharge groundwater study, and Upper Lake Lafayette. A list of
special projects that GEM has completed, a lfst that shows pending special projects, and committee
responsibilities are shown as Attachment # 1.

The Boar{l has previously directed that the 1 21 -GMF recoup 55 percent of its operating costs through
fees withithe remaining 45% coming from general revenue. The Board approved fee increases that

became effective in October 2002 that a

lowed the 121-GMF to meet these objectives. Over the past

two years, increases in heaith insurance costs, and indirect costs associated with risk management

and MIS, have caused the fund to strugg

le to meet the Board mandated split since permitting revenue

is not kegping pace with increases to these operating costs. Estimates indicate that these factors, in
conjunction with special project assignments have caused the staff time associated with fee and non-

fee related activity to invert from the 55

45 directed split to a 45/55 fee/non fee split. This has caused

staff ordinarily assigned to permitting {o haye to focus more on special projects, and other non-fee

related activities, rather than focusing

In addition, GEM staff has done an i
requirements of adjacent county jurisd
results indicate that Leon County has a

on the permitting process.

nitial comparison of the land use and environmental code
ictiohs. The comparison is shown as Attachment # 2. The
more detailed and comprehensive review process than these

neighboring counties. One of the primary differences is that smaller counties rely on the Florida

Department of Environmental Protection or the governing Water Management District for

stormwater permitting. The pOpu]atiT levels in these counties do not appear to have reached the
€

levels where more detailed land use

gulations are normally found; however, Gadsden County

appears to be a local county where the levels of land use regulations are increasing as the population

and devélopment levels rise.

Also in response to the demands of the citizenry of Leon County, the Board has approved several
ordinantes over the past year which staff prepared, and now has to implement. Some of these
ordinances include: the Special Exception Ordinance; the Temporary Use Ordinance; the
Bradforfville Rural Road Designation Ordinance; the Lot Mowing Ordinance; the Redevelopment
Ordinarice; and the Cultural Resource Protection Ordinance. These ordinances were drafted, and are
being iplemented with existing staffiresources. Generally, new ordinances increase the detail and
level of review for project applications, and may increase the inspection workload of the
organization. The results are often th the existing permitting and code compliance workload may

take longer to resolve.
Analysiﬁ S
I.  OVERVIEW

Current revenue projections for the |1

21-GMF indicate that the fund will collect approximately

$1,640,813 in fee revenue for FY 05. [This would require the fund to use up approximately $389,320

of its adcumulated fund balance to achi

eve the directed 55/45 percent split, and would keep staffing

and services at the current level. In orider to meet current workload demands GEM is requesting

17



Budget Discussion Item: Considering Fundil?g Issues for Growth and Environmental
Management Concerning the Permitting Level of Service and Special Project Assignments
June 8, 2004 ‘
Page 3 |

four new|positions. One environmental enéneer to assist with the permitting workload; one code
compliange supervisor to enhance public edudation and to implement the new lot mowing ordinarice;
and two environmental review specialist, a biologist and a permit reviewer, to allow the expediting
of Natural Features Inventory and Envitonmental Analysis reviews during the permitting process.

If three of these positions were approved in the budget, the 121-GMF would have to use $569,587
of its estimated $983,811 year end fund balance if the amount of general revenue provided to the
fund is not increased. ‘

To review the current fee schedule and the icurrent fee and non-fee related workloads, GEM has
requested an updated service cost analysis in the FY 05 budget request for both the 121-GMF and
the 120-Building Enterprise Fund. In the mean time, the Board needs to consider whether to provide
additional revenue to the 121-GMF to handle special project assignments, and provide for an
enhanced level of expedited permittingunder the current review system, or consider reducing the
level of permitting services by modifying the permitting process to reduce or eliminate certain
process steps. This should allow the mount of general revenue provided to the 121-GMF to
stay within Board directed levels. | This decrease in some services could also allow the
Department to focus on issuing p rmits more expeditiously, but could also allow for a
reduction in the level of review for land development proposals and associated permits.

Areas to consider reducing services irjclude: notices of intent for silviculture (no fee is currently
charged), single family residential environmental permitting, permitted use verifications, pre-
application conferences, and reducing the requirements for applying for some environmental permits.

Given the comprehensive and complicated nature of the items to be considered, further
analysis is needed regarding the effects of making any of these changes, after the Board
consideys the issues and provides di ectipn to staff. Any process modification would need to
be reviewed to ensure that a sound implementation strategy is established so the public and
Department clientele could be informed regarding any procedural changes and notified of an
effective date when such changes would go into effect. This would include involving
Departments, Boards, and Commissions affected by these changes such as: the Planning
Department, the Planning Commission, the Leon County Public Works Department, and the
County Attorney’s Office.

Further discussion of reducing the wopkloa:d of GEM in order to streamline the permitting process
and stajr within the current 55/45 percent funding split is discussed below.
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IL WORi(LOAD AND STREAMLINING CONSIDERATIONS

For the Boards consideration, staff

permitting areas that could be streamlin

A Modifying the Permitting Proce
1. Eiiminating Permitted Use Veri
2. Having GEM conduct in-hou
applications
3. Eliminate the Singe Family Env
ini Public Subdivisions permitte
Riesources to Conduct In-house
4. Eliminating Pre-Application
5.
6.
Commission
7. Combine the Environmental
Requirements (EMP) in the Si
B.
1. Eliminate Silviculture Review
P
C. Implement the “Gold Card” P¢
D. Eliminate Some Special Projex
E. Increasing Staff Resources

A comﬂ]ete list of the permitting serv

services are shown in Attachment # 3.
revising the Land Development Regu

hlas oﬁtlined several land use review and environmental
ied of eliminated. These areas include:

ss by Reallocating Existing Resources

fications (PUVs)
se Natural Feature Inventories (NFIs) for development

ironrhental Permitting Requirements for Homes Being Built
d after February 1996, to Allow for the Reallocation of Staff
NFIs

etings

Allow Administrative Approval for Type B Site Plans
Eliminate the step of taking Plahned Unit Developments (PUDs) to the Planning

pé,¢t Analysis (EIA) and the Environmental Permitting
e Plan approval process

Eliminating Certain Permitting Revjj ews and Oversights

Acquiesce the local requirement to protect cultural resources to the State of Florida

rrmitting Program
cts Absigned to GEM

ices that GEM provides, and proposed adjustments to these
Adopting any of the above streamlining ideas could involve
lations and/or the Comprehensive Plan. These options are

being b@rought forth for Board consideration, and there is not complete agreement by GEM

management concerning these opti

DIS.
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A. Modifving the Permitting Process bleeal]ocating Existing Resources

One consideration for reducing the workload at GEM is to streamline the permitting process by
having the Department conduct some of the initial site work for projects. For example, the
Department could conduct the Natural Features Inventory (NFI). In addition, the Board could
consider reducing certain permitting requirements, and eliminate some steps to the process all
together.. An effect of this streamlined process could be a reduced level of public notice. If the
Departmeént has the ability to perform the NFI it will know what environmental features need to be

protected through the permitting process.
1. Eliminating Permitted Use Verifications

Before any project can proceed into the sitg plan process a Permitted Use Verification (PUV), a
Natural Features Inventory, and in most cases a Pre-Application meeting must bc done. A

streamlined process would involve ¢liminating the PUV, conducting the NFIs in-house, and
eliminating the pre-application conference part of the process. Currently, it takes seven to ten

working days to process a PUV. This pg
part of the development process by up

it of the process could be eliminated thus reducing the initial
to three weeks. The estimated fee revenue reduction would

be $30,900.

A conseluence of removing the PUV |from; the development process would be the removal of the
Board directed public notice that currently occurs during this early stage of the process. It should
also be noted that the elimination of pre-submittal review and determinations (PUVs) and meeting
with staff by potential applicants, may|increase the number of re-submittals during the site plan and
environmental review process. Therefare, the resulting overall timeframes for receiving development
approval and final permitting may not be reduced by a significant amount.

Also, the Board’s current direction tq staff regarding public notification is that it should occur as
soon as possible during the development treview process. This is reflected in the current Board’s
direction regarding the public notificgtion of issued PUVs and scheduled pre-application meetings.
This proposed option if implemented would significantly delay the public notification process, and
therefote, would potentially reduce|the public’s ability to influence the design of proposed
development projects because the notification would be occurring subsequent to the submittal of a
finalized site plan application.

2. Having GEM conduct in-house Natural Feature Inventories (NFls) for development
‘applications

The next step in the process is the NF]. The NFI sets the stage for how a site can be developed, what
enviropmental features need to be set aside, and how impacts to these features are mitigated. Once
the NF] features are delineated and prpperly documented, the rest of the review and approval process
can praceed through Site Plan Review unimpeded by unresolved or conditional NFI approvals. The
current process involves a consultant providing an NFI to the Department for review and Department
staff résponding to the consultant regarding the adequacy of the response. Department records for
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FY 04 indicate that an NFI application| take}s on average 61 calendar days to approve, with one
additional information request per application. On average an application is with the Department
| .

for 23 day:s and the applicant 38 days.

To streamline this process the Department prdposes that staff conduct the Natural Features Inventory
for owners who want to develop property. Environmenta] Compliance staff would streamline the
NFI process by limiting the NFI to an inventory of site features by conducting a site visit, referencing

the observed against the available GIS

environmental overlays, and compiling a report. Specifics

concerning the analysis such as the exact flooliplain elevation or determining whether a karst feature
is active dr not would be moved to the Environmental Impact Analysis portion of the review process.

If GEM staff conducts the analysis, this
and the consultant and allow an NFI to
to move into the Site Plan process more

would eliminate the back and forth between the Department
be issued within three weeks. This would allow the project
quickly. One consequence of GEM conducting project NFIs

would be a decrease in the local market demand for private consulting firms who do NFIs. It is
estimated that the NFI fee will producg approximately $274,368 a year.

3. Eliminate the Single Family Eny

rironmental Permitting Requirements for Homes Being Built

in Public Subdivisions permitted aft¢r February 1996, to Allow for the Reallocation of Staff

Resources to Conduct In-house

In the short term the Department cou

NFIs.

1d recoup the costs of conducting the NFIs by realigning

existing staff resources until the updated service cost analysis is done and a fee set accordingly. This
would injvolve reducing the single family residential permitting, as stated above, that is currently
done by the Environmental Compliance Spekialists within the Environmental Compliance Division,

and having them conduct the NK
Specialists/Biologists. The estimated

Is under the auspices of the Environmentai Review
fee revenue that would be lost by entirely eliminating the

single family environmental permitting process is $225,000. Since the majority of single family

permitting occurs on lots created after

February 1996, the loss in revenue would be close to this

amount. In order to off-set existing revenug loss for the PUVs, environmental permitting of single
family home, and pre-application conferences, staff estimates that the average NFI could be
conducted for approximately $4000. Board approval would be needed to establish an appropriate
NFI fee if this concept is approved. There will be no additional cost to the applicant if GEM is payed
to conduct the NFI, since they are currently paying a private consultant to conduct the NFL '

4. Eliminating Pre-Application Meetihgs

Staff could conduct the NFIs and provide the approved documents and maps to the applicant. Ifthe
applicant agrees with the Department’s NFI, he or she could move directly into the Site Plan

Technical Review Process. If the NFLi

s locked down, Development Services staff believes that the

project could proceed into the Site Plan partion of the process which would eliminate the need for
. apre-application conference. Eliminating the pre-application conference would reduce fee revenues

by an estimated $18,500, Presently,

pplication for a pre-application conference triggers the first

public notice to adjacent property owners. An effect of removing the pre-application conference
from the process would be a reduction in public notice during the early stage of the development

process.
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Eliminating the PUV, conducting the NFI in-house and eliminating the pre-application
conference could remove an estimated nine weeks from the beginning of the development

application review cycle.
5. Allow Administrative Approval
Currently| Type B Site Plans must go

complete I}the Site Plan process. This ad
the appli¢ation has been reviewed and

of Type B Site Plans

|
to the Development Review Committee before they can
ds an additional two weeks onto the site plan process after
deemed sufficient by technical review staff. Since the

majority of the GEM Site Plan Workload js Type A and B Site Plans, the Board may wish to
consider allowing Type B projects to go thrdugh the same process as Type A Site Plans, and have
the Development Services Director sign off'on the final approved Type B Site Plan. This would

allow a minimum of two weeks to be §

aved during the process, and would also limit the duties

of the DRC to reviewing Type C pra jects before they went to the Board for final approval.

Allowing the Type B Site Plan to be administratively approved would make Leon County’s
‘process similar to the majority of the Caunty’s in the state, Currently, pubic notice through
mailings does not occur during the technical' review portion of the process. The effect of providing
pubic notice during the technical review stage to the development process would need to be

evaluated.
6. Eliminate the step of taking
Commission

Planned Unit Developments (PUDs) to the Planning

Anotherarea for the Board to consider streamlining is by-passing the Planning Commission for PUD
approvals. Currently, PUDs must be pupliclynoticed and go before the Planning Commission before

they are scheduled for consideration by

the Board. If PUDs went from the staff analysis directly

to the Board for consideration, 2 minimuim of four weeks would be saved in the process. The
time savings would be duc to the removal of a public notice cycle before the Planning Commission,
and bypassing the Planning Commissions normally scheduled meetings. This would alsoreduce the
costs to the applicant of having to publicly notice the PUD for the Planning Commission.

7. Combine the Environmental

Impact Analysis (EIA) and the Environmental Permitting

Requirements (EMP) in the Site Plan approval process

Staff also proposes combining the
Management Permit (EMP) process.

Environmental Impact Analysis (EIA) and Environmental
This process would be done concurrently with the Site Plan

Review-s0 when a project received Site Plan Approval from the appropriate approving authority, all
the required permits required for site clearing would be issued. Combining the EIA and EMP
together and having this approval as part of the Site Plan process has the potential to make the up
front engineering and application costs higher for the project owner. Specifically, the applicant
would be required to provide construdtion detail plans for Site Plan approval, but this would allow
them to execute their project more q::Ekly. This could potentially reduce the current sequential

review process, where by environ
18 weeks. Conversely, the site plan
could not be resolved quickly betwes

ntal permits are reviewed after site plan approval, up to
process could be prolonged if stormwater permitting issues
=n the applicant’s consultant and GEM.
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Eliminatir*hi g Certain Permitting Reviews and|Oversights

1. Réducing the level of Silviculture Re&ziew

| | _
On average GEM reviews twenty notices of intent to perform silviculture per year. The Department

does not collect a fee for the review
service. Reducing the code provisions

insbection services provided to the community for this
at require an owner to notice the Department for silviculture

activities would free the Environmenta] Review Specialist assigned this function to review more
environmiental permit applications where fees are paid. In essence, the Department would only
consider property that is agriculturally exempt as designated by the Property Appraiser’s Office for
notice. All other proposed silviculture proj écts would go through a short form permitting review.

2. Acquiesce the Local Requirement to Protect Cultural Resources to the State of Florida

During the NFI process GEM requires an NF] applicant to provide documentation from the State of
Florida that determines whether there are cultural resources located on or adjacent to a parcel of land

under consideration for development.

The Board may want to consider eliminating this provision

of the Land Use Regulations and defaulting such oversight to the state. It should be noted that due
to staffing levels at the state and federal levels that any oversight would be extremely limited.

Presently, staff advises the applicant du

ring the PUV or NFI stage of the process to contact the State

of Florida, Department of State to provide GEM documentation concerning the cultural resource

status of a proposed development site.

Thé complete effects of acquiescing the cultural resource

programito the State of Florida would hfve to be studied before this would be recommended by staff.

C.  The“Gold Card” Permitting Pfogram

Two items previously considered by the Board at the March and July 2000 workshops under the
banner of the “Gold Card” Program ate presented below.

1. The “Leon County Ce ified Quality Development” Program

The "L¢on County Certified Quality Development” concept was a new and innovative way to
encourage developers to go above an beyond current code requirements. Generally, this type of
approach is a two-part concept that includes commitments and benefits in the equation, with the goal
of the process to make sure that the equation balances. The program offers incentives and benefits
to the developer by offering a way to expedite the site plan process, while at the same time giving
a higher level of environmental protection that enhances the overall environmental quality of the
project. Finally, the voluntary aspects of the program recognize the need for flexibility based on
customer needs. This program was adopted by the Board, and added to the Land Development
Regulations as Article XIX in March 2001. To date there has not been an application submitted
under the quality development label. :

Itis und::lea: why potential applicants have not utilized the “quality development” track, especially
as a vehicle for reducing overall approval time frames. The reluctance may be merely related to the
uncertdinty associated with being the first to undertake a new process, especially in view of the

commitments that the applicant is required to make under the program. Subsequent to completion
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of the ﬁrs* “quality development,” it is anticipate that the program can and will provide a positive
benefit to both participants and the County. It is recommended that staff in conjunction with Board
activity encourage the utilization of the program in the future by applicants with proposed
development’s that would appear to comply with the program’s requirements.

2. The “Leon County Certified Quality Design Professional” Program

Another component of a streamlinin effort would allow some developers and consultants
opportunhies to certify that certain aspects of their projects meet code requirements and allow them
to bond tHe improvements. This would llowithe project to proceed into the construction phase more
quickly. Any code deficiencies could be caught during the inspection process, and addressed before

a final certificate of occupancy is issued.

The introduction of the "Quality Design Professional” was provided as anew concept as a new way

to encourage design professionals to
permitting process through a cooperatiy

assist staff in improving the site plan and environmental
‘e effort. This concept utilized the current informal business

practices which facilitate the process for those individuals which are more familiar with our rules

and practices. Staff identified a few de
every tinte they submitted applications
and training program for consultant in
train consultants on the nuance of the
professional would allow applications

sign professionals that provided quality submittals each and
. The Department anticipated implementing and education
terested being a “Certified Quality Design Professional” to
Land Development Regulations. Being designated such a
to by-pass certain steps in the approval process such as pre-

applications in anticipation of there being substantially complete site plan and permit applications,
and fewer requests for additional information. At the time, this idea was perceived by the Board as

possibly being biased or discriminator

D. ﬁliminate Some Special Proje

In order for staff to focus more time

y toward certain consultants, and was not adopted.

Lts Aé‘ signed to GEM

on the permitting of development and permit applications,

considetation should be given to reducing or eliminating special projects that do not involve

permitting or the Land Development

Regulations. Staff estimates that at least 55 percent of the

Departments resources are spent on special projects or other non fee related activities such as code
enforcement. Most special projects pre assigned by County Administration via the Board, and
determined to be of significant impactjto the citizens of Leon County. Therefore it has been difficult
to recommend eliminating special projects. Based on the impact on the workload of the
Department, consideration should be given to eliminating Special Project numbers 1, 2, 3, 20,22,
30, 45, 46, 47, and 48 as listed on the| Spedial Projects Ongoing list on Attachment #1 pages 1 and
2 of 4. Staff is not recommending the elimination of any committee assignments provided in the
Committee Responsibility list on Attachment #1 page 4 of 4.
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E. Leave the Current Process in Place!a:nd Provide Additional Resources to Expedite the
Process :

If the Commission wants to maintain the same level of service, the Board may want to consider
increasing staffing as requested by GEM in khe FY 05 budget cycle so permits can be expedited
through the process. The effect would be fof the Board to have to increase the amount of general
revenue provided to the 121-GMF. 3

III. CONCLUSION

For the FY 05 budget cycle the Board can consider whether GEM needs to reduce certain permitting
services in order for the 121-GMF to stay within the Board directed 55/45 revenue split. The
reduction of services such as the elimination of PUVs, single family environmental permitting and
pre-appli¢ation conferences would allo GEM to realign staff resources to focus on conducting NFIs
for development projects. This one st wolild allow proposed projects into the Site Plan process
with many of the environmental issugs addressed. Staff would then be prepared to conduct
environmiental permitting review during the Site Plan process. All development permits would be
ready to {ssue once a Site Plan had been approved. In addition, if Type B Site Plan applications
could be approved by the Development Services Director as with Type A Site Plans, the majority
of the Site Plans submitted to GEM for apptoval could be approved administratively.

As previpusly reference, given the camprehensive and complicated nature of the items to be
considered, further analysis is needed regarding the effects of making any of these changes,
after the Board considers the issues and provides direction to staff. Any process modification
would need to be reviewed to ensure that asound implementation strategy is established so the
public and Department clientele conld He informed regarding any procedural changes and
notified of an effective date when such changes would go into effect. This would include
involving Departments, Boards, an Commiissions affected by these changes such as: the
Planning Department, the Planning ommission, the Leon County Public Works Department,
and the County Attorney’s Office.

Conversely, consideration should be given to providing services at current level which would require
addition?l staff and an appropriation of genéral revenue accordingly. If the Board wants to provide
for expedited permitting, and continug to provide the citizens of Leon County the current service
level they receive from GEM, then some or all of the four new positions that GEM has requested
would need to be placed in the 121-GMF budget.

The service cost analysis that GEM is requiesting will determine if the fees that are being charged
for permitting functions are adequate| In addition, the analysis will show the percentage of time
GEM spends on fee and non-fee related activities. This will allow County Administration and the
Board tq determine if the amount of general revenue provided for the 121-GMF is adequate for the
amount of non-fee related services and spedial projects assignments that the Department performs.

Implementing any of the changes as optlined above will have an impact on the amount of revenue
that GEM collects from fee related activities If some processes are eliminated that corresponding
fees would not be collected. Initial staff estimates indicate that revenues would be reduced by
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.

approximately $274,400. To keep the 1 l-GM at the currently directed 55/45 split, fees collected
for conducting NFIs in-house could offiset this initial loss in revenue. If the proposed service cost
analysis is approved for the 121-GMF all GEM fees could be adjusted to reflect their true market
costs. The analysis would also show what amount of general revenue should be provided to the 121-
GMF to support non-fee related activities.

Implementing any of these changes will likely reduce the length of time it takes the Department to
issue a development order or permit. Elinjinating the PUV and pre-application portions of the
process and having GEM staff conduct|the NFI has the potential to shave nine weeks of the initial
stages of the Development process. In addition, combining the EIA and EMP applications during
the Site Plan portion of the process has the potential to reduce this portion of the process by an
estimated eighteen weeks if the applicgtions are sufficiently complete when they are submitted to
the Department for review. Together the time savings for the preliminary stages of the review
process, combined with the envirommental review modifications, total an estimated six to
seven months that can be saved on the average development project if all the changes proposed
are instituted. Almost eight months could be saved if the project were a Type B Site Plan or
a PUD.

The foll;ipwing table (Table 1) summarizes the estimated time that would be saved during the
permitting process if all the changes enumerated above were adopted by the Board.

Table 1
Permit Process Step o Estimated Review Time Saved
Permitted Use Verification (PUV) 2 weeks
Natural Features Inventory (NFI) ‘ 5 weeks
Pre-Ap‘pIication Meeting # 2 weeks
Envirol;:mental Permit at Site Plan | 18 weeks
Sub T, c;tal ] 27 weeks (6.75 Months)
Administrative Approval of Type B Site Eli’ans 2 weeks
No PldTnning Commission Review fo*' Plaﬁned 4 weeks
Unit Developments
Total _ 33 Weeks (8.25 months)

To reiterate, given the comprehensive and complicated nature of the items to be considered,
further analysis is needed regarding the effects of making any of these changes, after the Board
considérs the issues and provides djrection to staff. Any process modification would need to
be reviewed to ensure that a sound implementation strategy is established so the public and
Department clientele could be informed regarding any procedural changes and notified of an
effective date when such changes would go into effect. This would include involving
Departments, Boards, and Commissions affected by these changes such as: the Planning

17



Budget Discussion Item: Considering K
Management Concerning the Permittin

June 8, 2004
Page 12

undi%lg Issues for Growth and Environmental
g Level of Service and Special Project Assignments

Departmient, the Planning Commissit

County Attorney’s Office.

b1, tl;fte Leon County Public Works Department, and the

Furthermpore, there is a need to review the Enivironmental Management Act to revise provisions that

prolong the permitting process. This v

months to accomplish before a revised

vould be a long term project that would take staff several
EMA could be presented to the Board. The objective of this

task would be to simplify and clarify the pehiﬁng process to make it more user friendly.

To conclﬁde, many of the possible proc

ess changes outlined in this report are contrary to past Board

direction. In light of the community interest to significantly reduce the time it takes to obtain a

development approval or associated pe
from the current time frames. Many ¢
identified the permitting process as one
To address these concerns, staff offers

Options;

1. Direct staff to further explore
dptions as outlined in options
Development Regulations as n

provide general revenue to the

rmit, these suggestions could save from six to eight months
conamic development analyses done in Leon County have
of several detriments to economic growth in the community.
the aforementioned process changes for consideration.

and make recommendations concerning all of the proposed

A thirough E of the analysis section and amend the Land
ecessary to achieve a streamlined process, and continue to
121-Growth Management Fund at the directed 55/45 split.

ent any of the proposed options as outlined in sections A
n and do not amend the Land Development Regulations, and
=nue to the 121-Growth Management Fund to acquire all or

some of the new positions requested in the FY 05 budget process.

2. Do not direct staff to implem
through E of the analysis sectia
provide additional general reve

3. Board Direction

Recommendation:

1. Option 1

Attachments

anagement Special Project List

' Permitting Time Frames
ement Service List

1, Growth and Environmental M

2. Jurisdictional Comparison Chart of
3. Growth and Environmental Manag
PA/GWI/WSR/wsr
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33.

34,
35,
36.
37.

. Meetings and reporting on Propos
. Warkshop on Siliviculture

. Amendments to LDC pertaining to
. Naltive forest and high quality succ
. Lake Jackson Ecopassage Techni
. Sclence Advisory Committee meeting
. Lake Lafayette Partnership meetin
. Comprehensive stormwater project|list
. Numerous code viclation cases , p ]
. Expert witness for the Killearn Lakes Septic Tank Appeals Lawsuit
. Technical support to the County

Attachment # l

Special Projects
Ongoing

Growth and Ehvironmental Management

Pursue feasibility of Implementing a
Research and bring back informatio

Investigate entering into a developer agreement and accepting 95+ acres

conjservation for a property off Cruny
Volume control reguiations-conduct
bring back to Board.

Lake Lafayette ordinance revisions
Project management for Lake Lafay
Prdject management for the Wood
Ordlinance revisions for significant
Regional stormwater regulations.

. Meketings on the proposed Tired Cr.
. Proposed Decatur County Landfill
. Orjlinance revisions for the Fred G
. Ordinance revisions for the building elevations in floodplains.

. Analysis of large lot subdivisions meeting the Bradfordville Stormwater Standards.

. Project management of ERD contr

agreement.

. Fallschase-review of development
. Habitat for listed species- review ¢
. Project management of the Leon County Water Quality Monitoring Contract for sampling 38 locations

in Yakes and rivers (McGlynn Contr

litiq;ation.

. Ordinance to convey development
. Walmart/Sam’s Club redevelopment analyses and meetings
. Mahan Corridor Study (RFP dev

finalization of proposed future land
and providing traffic information

Joint Leon County/Wakulla County Water Bottling Facility

n on alum injection treatment. ,

for environmental

p Road. :

meetings with GEM Citizens User Group, SAC, TBA and EDC and

to adopt a SDZ for tributary and waterbody buffers.
ette water quality study.

ile recharge aquifer protection study.

lopes.

ek Diam in Georgia and effects on Ochlockonee River.

nd effects on Lake Talquin.

orge SDZ.

ct to analyze Pond #4 as part of the Lake McBride HOA settlement

ropogals, litigation, code violations
de ard provide consistency with Comp Plan

ct)
Routes for the City of Tallahassee Eastern Transmission Line.

quifar protection

ssional forest regulations

al Rejview

s for Total Maximum Daily Load ({TMDL} program.

eparation for Code Board and administrative hearings

Attorney’s Office for two trials involving environmental permitting
rightsi to County for 10+ years to realize reduced property taxes
elopment, consultant selection, assistance with public meetings,

use pattern and associated development standards along corridor,
and analysis with Planning and Public Works staff). Presently

developing new zoning districts and design standards that will be used to implement the Study that

has been adopted by the Board.
Assisting Planning staff with Oak
including provisions of land use, ¢
with public meetings.

Fee-in-lieu of Sidewalk Installation

and Public Works.
Sunsetting of vested development
of the “10-year traffic concurrency”

Ridge, Lake Bradford, and Southside Sector Plans development
pde enforcement, transportation data and analysis, and assistance

Ordinance development with County Attorney's Office, Planning

rightq ordinance development to assist with further implementation
provisions.

Serving as the County Growth Management Department’s represent of the Leon County School

Board’s site selection committee,

Assisting Planning staff with specific Comprehensive Plan language to provide for conservation

subdivisions.

GrAssignments\specproject-GEM.doc
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35.

36,
37.

. Developed a new sign ordinan
. Assisted Planning staff with the development of the new Neighborhood Boundary zoning district to

Attachment #

l

Special Projects
Completed

Growth and Environmental Management "

@Apalachicola National Forest road imbrovements policy.

'Lauder property purchase and develapment agreement.

‘Amendments to the LDC pertaining to stormwater volume control.

'CeRCA lawsuit resolution. 1

'Research on the effects of colon on céll tower lights on migratory bird mortality rates.

. |Killearn Lakes Units | & 1i, stormwater and septic system problems.

'Report on 700 acre Chason property south of Oakridge Road.
'Regional stormwater faciiities research and planning.

Seminole Raceway site and deyelopment plan approval challenge in administrative hearing.
. Amendments to the LDC pertaining t$ redevelopment. '
..Amendments to the LDC pertaining to protection of cultural resources.

. Ochlockonee River water quality and volume issues (County vs. Georgia).

.. Tired Creek Dam meetings and resejrch.

. FallsChase meetings to resolve|development in the floodplain.

.'Weimar property flooding controversy.

.- Alford Park Greenway acquisition. !

..Comprehensive plan amendments pértaining to significant slopes.

.:Miley Miers property acquisition.

. Tharpe St. Corridor request for propgsal,

.- Consultant selection process for Laké Jackson Ecopassage Feasibility Study.

. Stormwater modeling for Thomasville Road/Bradfordville SWMF No.4.

. Baker Place wetiand delineation & flgodplain assessment.

. Lake Lafayette SDZ Technical
. ESA committee meetings ;
. Developed the Bradfordville Site and;Building Design Standards Guidelines Manual
.. Completed Woodville Rural Co muﬂity site-specific re-zoning initiative.

. Developed the Leon County Quality bevelopment Program.

. Revisions to the County’s Manufactufed Housing Ordinance

. Revisions to the County’s Temporany Use and Home Occupation Ordinances

. Developed the Special Exception Ordinance

. Assisted Public Works and County Attorney’s Office in the development of the Bradfordville Rural

eview Committee meetings and research.

Road Ordinance

Page A= of i(

.implement the new Comprehensive Plan provisions that address the transition from Residential

: Preservation to nonresidential land ukes.

. Assisted the Environmental Compliahce staff with the development of a major glitch revision to the

EMA with specific emphasis an the related Policy 2.1.9 subdivision approval process, exempt
subdivisions, and limited partition subdivision review as they are related to the demonstration of

environmental compliance.

Served on the Planning Commission’s Comprehensive Reform Committee, assisted with the
selection of a consultant to assist the Planning Commission in developing its recommendation to

the BCC and City Commission fegarding Comprehensive Plan reform.
Developed a new Lot Mowing Qrdinance

Drafted Comprehensive Plan Amendment and compieted support transportation merely for 10-

year concurrency exempt area for Capital Circle N.W.
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Page___ 2 _of q

Special Projects

Ongoing

Growth and Environmental Management
¢ontmued)

38. Assisting Planning with State mandpted inter-local agreement with the Leon County School Board to
coordinate future school siting and pam]ty issues,

39. Servlng on the Chamber of Commerce/Builders Assocnatlon Regulatory Reform Subcommittee
reviewing regulation and providing r comi endations for regulatory reform. '

40. Working with Planning staff to de elopment LDRs to implement the active and passive recreation
proyisions recently added to the Comprehensive Pian.

41, Assisting CUTR (Center for Urban Transportation Research) initiative specifically the development of
regulations to protect roadway corridor that are planned for capacity improvements.

42, Working with the County Attorney's Offide on the appeal of the proposed N.G. Wade amendment to
the Wakulla County Comprehensive Plan,

43. Providing ongoing technical suppprt to the County Attorney’s Office on various land use and
transportation impact analysis related issues in support of various legal cases in the County,
specifically in {(but not limited to) the Bradfordville area.

44, Development of a criteria list to use as a guide to remove cld outstanding liens on cases when the
praoperty is in compliance.

45. Development of a proposed Intrusive Lighting Ordinance

46. Revisions to the public notice requirements to expand the radius notification

47. Drafting ordinance language to address! setbacks from existing and proposed natural gas lines and

- related high pressure gate structures

48. Drafting ordinance language to address high voltage transmission line siting

49, Watershed Protection Initiative ‘

17
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. Code Enforcement Board
. Contractor’s Licensing and Examnnatton Board
. Enterprise Zone Development| Agency

. School Board Site Selection Gommittee

. North Florida Fair Association
. Address Steering Committee

Committee Responsibilities
Growth and Environmental Management

Blue Print Technical Committ

Tree Bank Committee
Sensitive Lands Working Gro

' §cience Advisory Committee (1aci|it%tor)

e

. Transportation Technical Coor matlhg Committee

Board of Adjustment and Appeals

- Growth and Environmental M nage' ent (GEM) Citizen User Group
. Development Review Committee (DRC)

Taliahassee-Leon County Planning 'Commlssion

Citizén Committee

Am' }

Page

o
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Growth & EHV'lronqlcntal Management Service List
Service Q ategory : Proposed Estimated LDR
Action Fiscal Change
‘ Impact + {-)
ning
A, Letterl of Zoning Certification Keep none No
B. Penniﬁed Use Verification Certification Eliminate ($30,906) Yes
Chapter 10,
Section
10-1426(1)
and 10-
1477.1.
C. Project Status Determination none No
1. Single Family/Manufactured Housing Keep none No
2. O;h;her Development Orders Keep none No
D. Boarld of Adjustments and Appeals Variance F:Lequest Keep none No
(Plus; Direct Notice and Legal Advertisement Fee) Keep none No
E. Planned Unit Development none No
1. Resi:dential or Non- residential Concept Plan Keep none No
(Plus $2.00 Per Dwelling Unit or $10.00 Per;Acre) No
Maximum Fee | No
2. Delisity or Concept Revisions to PUD Concciot Plan Keep none No
3. Other Minor PUD Revisions ‘ Keep nene No
4. Each Concept Plan and Density or Concept Revision Keep none No
{Plus Direct Notice and Legal Advertising Eees) Keep none No
Concur‘;encx |
A. Residential Keep none No
B. Nonyesidential Keep noene No

* Any changes that conflict with the (30mﬁrehensive Plan would require a corresponding

Comprehensive Plan Amendment

-1-
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Attachment
Page g)
Growth & Environmental Management Service List
Service dategory Proposed | Estimated LDR
Action Fiscal Change
‘ Impact + (-)
Subdivisilpns and Site and Development Plans
A. Sketch Plan (required for Pre-application} Typé A, Eliminate ($18,500) Yes
1imited Partition, and all others 3 Chapter 10,
Sections 10-
1428.4.(b),
10-
1478.10.(a)10-
1479.9.(a),
and 10-
1479.1.7.(a)
B. Subdivision Exemptions
1. Boundary Settlement Keep none No
2. Conyeyance to Government and Franchise Keep none No
3. Creation of Equal or Larger Parcels Keep none No
4. Corqectivc Instruments Keep none No
5. Additional Dwelling Unit without Subdivisioh (per Keep none No
unit) ‘
6. Prior Improperly Subdivided Lots (Letter of Excepﬁon) Keep none No
7. Unit‘y of Title Keep none No
8. Judicial Exception Keep none No
C. Policy 2.1.9 Subdivision Keep none No
D. Limited Partition Subdivision Keep none No
E. Type “A” Site and Development Plan none No
1. Non-Residential Keep none No
2. RFsidential Keep none No
F. Typé “B” Site and Development Plan

* Any changes that conflict with the Comprehensive Plan would require a corresponding

Comprehensive Plan Amendment

-2-
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Page
Growth & Envirominental Management Service List
|
|
Service Category } Proposed | Estimated LDR
Action Fiscal Change
Impact + (-)
1. Non-Residential ; Modify none Yes
f Chapter 10,
Section 10-
1479.9.(e)X(D)
and (g)
2. Residential Modify none Yes Yes
Chapter 10,
Section 10-
1479.9.(e)(f)
, and (g)
G. Type “C” Site and Development Plan
1. Non-Residential | Keep none No
2. Residential Keep none No
H. Exceptions to Site and Dev. Plans Keep none No
1. Minor Modification to Approved Site and Development Keep none No
Plan
J. Major Modification to approved Site and Devehopment Keep none No
Plan !
K. Substantial Change to Approved Site and Dev%lopmcnt Keep none No
Plan
L. Request for Deviation from Development Standards Keep none No
Plats No
A. Residential (Public Works) Keep none No
B. Nonresidential Plat (Public Works) 3 Keep none No
* Any changes that conflict with the C,omprehenswe Plan would require a corresponding
Comprehensive Plan Amendment -3-
|
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Growth & Environmental Management Service List

Page,

|
Service Category | Proposed | Estimated LDR
! Action Fiscal Change
l Impact + (-)
1 1
C. Vacate and Abandonment of Recorded Plats none No
1. Roads, Plats, or Utility/Drainage Easerpents i Keep none No
2. Di:éct Notice and Legal Advertisement Fee per Keep none No
Request
Other No
A. Request for Parking Standards Committee Revigw Keep none No
B. Street Name Change Application Keep none No
(Plus Iirect Notice and Legal Advertising Fees) Keep none No
C. Street Name Sign Fee (Public Works) Keep none No
D. Notice of Claim of Vested Rights Keep none No
E. Address Assignment Keep none No
A. Environmental Residential Lot {(Short Form A); Eliminate | ($224,968) | Yes Chapter
10, Section
10-312(a)(1)
B. Stormwater Short Form B - Low Intensity Keep none No
C. Stormwater Short Form B - High Intensity Keep none No
D. Stormwater Standard Form Residential Subdivisions Keep none No
(One dwelling unit per lot)
E. Stormwater Standard Form Other Keep none No
E. Tree Removal Permit Keep none No

* Any changes that conflict with the C
Comprehensive Plan Amendment

-4-

omprehensive Plan would require a corresponding

Attachmdeit #—f-é——
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Growth & Envinonmental Management Service List

Attac

s #_>
Page hmé #-;f__ra-_

! Proposed | Estimated LDR
Service Category 1 Action Fiscal Change
: | Impact + (-)
F. Lands#‘:ape Modify up to Yes (LDR)
‘ ($37,215) Chapter 10,
Sections 10-
313(c)
G. Environmental Analysis i
1. Part1, Natural Features Inventory ( includes Modify $274,368 Yes (LDR)
Limited Partition & Pelicy 2.1.9 Subdivisions ) until Market | Chapter 10,
Rate is Section 10-
‘ determined 346(a)(1)
2. Pad 1, with Flood Plain, Natural Featuses Modify Included Yes (LDR)
Inventory ahove Chapter 10,
' Section 10-
346(a)1)
3. Part 2, Environmental Impact Analysis Combine None No
with
Environ-
mental
Permit
4. Part 2, with Flood Plain, Environmental Combine Noene No
Impact; Analysis with
' Environ-
mental
Permit
A. Natural Features Inventory No Impact Keep none Yes (LDR)
Chapter 10,
Section 10-
346(a)(1)
B. Amendments / Extensions Keep none No
Service Category Proposed Estimated LDR
Action Fiscal Change
Impact
C. Re-submittal Keep none No

* Any changes that conflict with the C omp}ehensive Plan would require a corresponding

Comprehensive Plan Amendment

-5
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Attachment
Page
Growth & Envirpnmental Management Service List
| -
\
Fee Category ' ‘ Fee Estimated | LDR Change
‘ Fiscal Required
! Impact + (-)
D. Board of County Commissioners’ Variance | Keep none No
Request -
E. General Utility Permit Keep none No
F. Operating Permit Keep none No
G. Operating Permit Renewal Keep none No
H. Discovery - After the Fact Permits Keep none No
I. Repeat Final Inspection : Eliminate none Yes (LDR)
Chapter 10,
Section 10-
. 317(b)(3)
I. Follow-up Inspection. : Eliminate none Yes (LDR)
: Chapter 10,
Section 10-
317(b)(4)
K. Comnhunication Tower Bond (new) Keep none No
L. Comr'punication Tower Bond Renewal Keep none No
M. Communication Tower Bond Cancellation Keep none No
O. Vegetative Management Plans | Keep none No
P. Silviculture Eliminate none Chapter 10,
Sections 10-
172.(e) and
10-314.1.

* Any changes that conflict with the Comptehensive Plan would require a corresponding

Comprehensive Plan Amendment

-6-
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